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BLACK BOX THINKING

Why Most People Never Learn From
Their Mistakes -- But Some Do

MATTHEW SYED

MATTHEW SYED is a sports columnist and feature writer for The Times where he has worked since 1999. He is also an
accomplished keynote speaker, commentator and contributor to the BBC and Eurosport. He is a graduate of Oxford University
and the author of Bounce: The Myth of Talent and the Power of Practice. Matthew Syed was for many years ranked as the
number one table tennis player in Great Britain and he represented his country at two Olympic Games. He is also managing
director of a sports marketing company, a marketing consultant for the English Table Tennis Association and one of the
co-founders of TKK Greenhouse, a sports-related charity.

The author's Web site is at www.MatthewSyed.co.uk.
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh actionable ideas and save time and money. www.summaries.com
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MAIN IDEA 1. The science of failure . . . . . . . . . . . . . . . Pages 2 -4
Everyone likes the idea of learning from their Whether we realize it or not, underneath any success always lies a mountain of failures
failures and mistakes but in reality few people or which were used to figure out what doesn't work first. The real key to human progress in
organizations ever do. Instead, most cover up their any field isn't to try and be infallible. It's far more important to learn from your mistakes.
missteps and thereby end up repeating the same This is harder than it looks because the human mind is inherently hardwired to close our
mistakes over and over. eyes to inconvenient truths, even when learning what to do better is clearly in our best

interests. It's vital to replace closed-loop thinking with open loops of learning.
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To avoid that, you need to follow the lead of the
commercial aviation industry and install a "black
box" which accurately records all inputs and
outputs. Every commercial airliner has two flight

T e e e el i R 2. How to turn failureintosuccess. . . . . . . .. ... ... oo oL Pages 4 -8
airplane, the actions of the flight crew and more. Black box thinking means that your organization has the tenacity and the willingness to

Whenever a crash occurs, the data from the black learn from your mistakes rather than feeling threatened by them. In other words, you

boxes is widely disseminated so everyone can systematize and then enshrine a practical way to learn from your mistakes. The secret

learn what they need to do differently in order to sauce which makes it all work is to change the way you think about failure and to let failure

avoid repeating the mistake. drive innovation, not impede it or stop it dead in its tracks.

In a similar vein, in a highly complex organization, if Specifically, there are four rules which encapsulate black box thinking:

you can install your own version of a black box
rather than sweeping your mistakes under the rug,
you will create a climate where not only is it safe to
fail (because everyone does that) but it's vital to
learn from what wentwrong so it can be improved in
the future. A black box approach to improvement
will signal learning from failure is what counts, not
pointing the finger of blame.

Analyze, learn and improve

"Nobody wants to fail. We all want to succeed,
whether we are entrepreneurs, sportsmen,
politicians, scientists, or parents. But at a collective
level, at the level of systemic complexity, success
can only happen when we admit our mistakes, learn
from them, and create a climate where it is, in a
certain sense, “safe” to fail. if we wish to fulfill our
potential as individuals and organizations, we must
redefine failure."
— Matthew Syed

——— e e e e

(
v

——————————




Summaries.Com

The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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