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MAIN IDEA

There’s no question making change happen in any organization is
hard work. Why is that? When you drill down, you'll find change 0 @ e

almost always takes people out of their comfort zones and that
produces stress — and it's usually stress that makes people resist
rather than the actual change itself. To make change stick, you have
to accommodate people’s feelings — their heads, their hearts and
their aspirations — as you bring about the change that's required.

Have the right Build a good Use the right
mind-set foundation process

In simple and direct terms, to make change happen you've got to
become a change-friendly leader, irrespective of where you sit on
the organizational chart. To be a change-friendly leader, three
building blocks are required:

1. You need to have the right change-friendly mindset built around solid people-centered principles.
2. You must build a good foundation for change by being think-friendly, talk-friendly, trust-friendly and team-friendly.
3. You need to apply a simple yet robust process to make real change happen.

1. Have the right mindset forchange. . . . . . . . . . . . . . .

Change really is a big deal for most people. To make any
change initiative you undertake a success, you'll need to work
hard to accommodate the heads, hearts, and hopes of your
people. Doing this requires that you have the right mindset
yourself based on five guiding principles.

Keep it Generate l§ Control Lead the

simple results, the gardener whole
not journey person
excuses

2. Build a good foundation forchange. . . . . . . . . . .. Pages 3 -4

To successfully bring about change, you have to focus more on Ciessssssssmsma W
behaviors and relationships and less on titles and stature. The

foundation is you need the power of Four Ts: Think-Friendly, |

Talk-Friendly, Trust-Friendly and Team-Friendly. Together, the

Four Ts form a solid foundation for change.
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3. Use the right process to bring aboutchange. . . . . . . . .. .. ... ... ... o L. Pages 5-8

Change plain and simple
Validate

a Validate the journey ahead
e Scan for speed bumps

When change is needed, most people prefer a straightforward
path rather than a complex and unwieldy process. Most of the
time, simplicity works and can be the real key to making
breakthroughs. Real and substantive change really only ever
happens when you effectively address the underlying human

dynamics of what's involved.

Chart the course that’s required
Build a coalition for change
Do what's needed to ford streams

Always have a consistent message

Mind the gaps which inevitably arise
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Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
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