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MAIN IDEA
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At one time, business leaders prided themselves on gaining a competitive advantage by making good decisions on the strength of
their gut instincts. Then at a later stage, competitive advantage for a business was earned by having a better product or a more
efficient supply chain than everyone else in your industry. Those days are gone. Today, competitive advantage accrues to those
organizations which out think their rivals by using “analytics” — sophisticated analysis of data to model and accurately forecast what
customers will wantin the future based on everything that is known about them at the present time. More and more highly successful
companies are becoming that way because they have world-class information processing capabilities which allows them to make
better decisions based on facts rather than guesstimates or hunches.

“By analytics we mean the extensive use of data, statistical and quantitative analysis, explanatory and predictive models, and
fact-based managementto drive decisions and actions. The analytics may be input for human decisions or may drive fully automated
decisions. Analytics are a subset of what has come to be called business intelligence: a set of technologies and processes that use
data to understand and analyze business performance. Business intelligence includes both data access and reporting, and analytics.
Each of these approaches addresses a range of questions about an organization’s business activities. The questions analytics can
answer represent the higher-value and more proactive end of the spectrum.”

— Thomas Davenport and Jeanne Harris

e .  Competitive Advantage

1. The Definition and Key Attributes of Analytics. . . . . . . . . . . . . .. .. .. .. ... .. .. Pages2-5

Business analytics is the use of sophisticated information technology to gather data about your customers
and your markets in such a way that you can understand and predict how your customers will act in the
future. Once you have developed systems with sufficient data and appropriate algorithms, you can then
make fact-based management decisions in the future rather than relying on gut instincts or other means.

In simple terms the use of analytics in business will allow you to make offers and develop products which
customers are statistically more likely to accept. By replacing the traditional hit-and-miss approach to the
markets with a more systematic and data-driven analysis, you can optimize your business activities and
increase your profits.

2. How to Become More AnalyticalasaFirm . . . . . . . . . .. . .. Pages 6 - 8

The road to becoming an analytical competitors is never quick and painless. There quite simply too many
different pieces which need to be put in place for this to be the work of a moment. To acquire an
industrial-class analytical capability, you'll need to align your enterprise’s software applications,
information technology, databases, processes, business metrics, incentives, skills, culture and executive
sponsorship assignments. And as you get further down this path, you'll also come to realize becoming
more analytic is an iterative process. Analytical competitors can never rest on their laurels. Over time, as
you gain more know-how and experience, you'll develop new insights and better business models.
Experience has shown the journey to becoming analytical often takes 18- to 36-months of intensive work
before the benefits become more obvious. Fortunately, the benefits available will make the journey well
worthwhile.

The road map to becoming more analytical is:
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We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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