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MAIN IDEA

The business world has this wonderful illusion
where you create an organizational chart or a team
roster, specify deliverables and deadlines, and then
almost by magic the work gets done. It sounds great
but the reality is organizations and teams are run by
people, and people run on emotions.

The business edict that emotions have no place in
the office or the workplace is false. Achieving
something significant in business is not a purely
rational exercise. You need a professional way to
connect with the people you're depending on to get
the right things done.

In other words, emotions count. Connect first, and
influence later. Acknowledge your human
contributors and connect with them, and you stand
a chance of influencing them. Connecting with
people at an emotional level isn't rocket science. All
it takes is complying with seven basic imperatives.

"This shouldn’t be surprising news. But what is
shocking is how often we forget that our colleagues
are people just like us. We become so easily
enraged by that “other person” whose motives are
unclear and whose reactions make no sense. It all
gets so complicated, costly, and out of control when
egos are bruised. People read each other’s minds
incorrectly, bad intentions are assumed, and small
slights balloon into career-derailing moments. Top
performers quit, and even business owners want to
leave the companies they built. We often have
blinders on when it comes to our own behavior, and
a magnifying glass when assessing offenses we
have endured. It doesn’t have to be this way. | am
sharing simple strategies to be a better human
(person) at work. Most of the suggestions in
Connect First cost nothing and don’t take more than
five minutes to implement.”
— Melanie Katzman

Establish RESPECT
Always engage all your SENSES

3 Take charge and become LIKABLE
Grow LOYALTY, the glue that bonds
Resolve CONFLICTS and engage

Fight FEAR by being a first-mover

Increase your IMPACT by making meaning

1. Establish respect . . . . . . . . . . .

The basics of showing respect to other people pack an enormous punch, so make sure
you perform them well. Do all the little things that show you're human, and that you don't
take other people for granted.

2. Always engage allyoursenses . . . . . . . . . ... e

You can't rely on words alone to connect with people. They're too black and white.
Instead, be with the people around you. Talk and experience things together. Watch for
little hints that enrich connections.

3. Take charge and become likable. . . . . . . . . . ... .. ...

Social media means your private persona and your public persona need to match up.
Take charge of your reputation. Make a difference by being your most likable self at all
times and in all settings. Be self-aware.

4. Grow loyalty, the glue thatbonds . . . . . . . . . ... ... ... ... ... ... ...,

You can't achieve your dreams alone. To get the most out of the people you work with, tap
into what makes them tick. This is the glue that bonds great teams together and
empowers people to do their best work.

5.Resolve conflictsand engage . . . . . . . . . . ...

Things happen, and conflicts arise. Just remember the deepest connections tend to get
forged during the heat of the battle. Work through your differences and learn how to
collaborate with anyone and everyone.

6. Fight fear by being a first-mover. . . . . . . . .. ..o

The best way to fight fear is to be a first-mover. When you step outside your comfort zone
and build bridges, you create some common ground that builds connections. Take the
first step and things will often fall into place.

7. Increase your impact by making meaning. . . . . . .. ... Lo L

Once you've connected, you can then figure out good ways to leverage your platform. No
matter what your position, there are always opportunities to create meaning and have a
positive impact. Be enthusiastic and courageous.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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