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DECISIVE

How 1o Make Better Choices
in Life and Work

CHIP HEATH and DAN HEATH

CHIP HEATH is a professor of organizational behavior in the Graduate School of Business at Stanford University. His research
focuses on why some ideas survive and ultimately thrive in the broader marketplace of ideas. Dr. Heath’s articles have
appeared in Scientific American, the Financial Times, The Washington Post, Business Week, Psychology Today, and Vanity
Fair. He is a graduate of Texas A&M University and Stanford.

DAN HEATH is a consultant at Duke Corporate Education. He is a former researcher for Harvard Business School who now
specializes in designing and delivering corporate training programs. Mr. Heath, a graduate of Harvard Business School and the
University of Texas at Austin, also co-founded Thinkwell Inc., a company which develops multimedia college textbooks.

The Web site for this book is at www.HeathBrothers.com.
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MAIN IDEA

When it comes to making decisions, you probably

at one time or another have ended up making a bad
decision because you've fallen foul of one or more
of the four most common biases:

1. You narrow your options and miss better choices.
2. You only gather information which is favorable.
3. You let your emotions get in the way.

4. You're overconfident about how it will turn out.

The way to overcome these biases and become
more decisive is to use the WRAP Process.
Whenever you're faced with a decision:
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LM Better Decisions -

m Widen your options

e Reality-test your assumptions

e Attain distance before deciding

e Prepare to be wrong

"At its core, the WRAP model urges you to switch

from “auto spotlight” to manual spotlight. Rather
than make choices based on what naturally comes
to your attention— visceral emotions, self-serving
information, overconfident predictions, and so on—

you deliberately illuminate more strategic spots.

You sweep your light over a broader landscape and

point it into hidden corners. We want to make you a

bit better at making good decisions, and we want to
help you make your good decisions a bit more
decisively (with appropriate confidence, as

opposed to overconfidence). We also want to make

you a better adviser to your colleagues and loved
ones who are making decisions, because it’s

usually easier to see other people’s biases than
your own."

Chip Heath and Dan Heath

The four common biases
which lead to bad decisions

You narrow how you
frame the decision and
miss better options

You have a confirmation
bias --- you only gather

self-serving info

You let your emotions
get in the way of
making the right choice

You 're overconfident
about how things will play
out in the future

1. The four common biases which lead to bad decisions
2. The WRAP process for making better decisions

1
Widen your options — deliberately !
expand the set of choices you're :

considering. Consciously try to 1
uncover new ways to achieve aims. :
o4

I Attain some emotional distance before

1
|
| deciding — change your perspective :
I to ease the pressure you're feeling and |
|
|
o

i then focus on what really matters.

The WRAP process for
making better decisions

Widen your options —
Expand and grow the choices
which are available to you

Reality-test your assumptions
— find ways to collect real
world data you can trust

Afttain distance before
deciding — change your
perspective and prioritize

Prepare to be wrong —
Have a process that you trust
but realize it's not infallible

1
Reality-test your assumptions — inject !
some real world data into your :
decision-making rather than working |
solely on your assumptions. :

|
Prepare to be wrong — have a !
process that you trust but also :
prepare humbly for the times 1
when you end up being wrong :
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.

-
JGuremanici Ao

PRI

1,000 Top Business Book Summaries s

nontxé':r%zi;m
. . . /
Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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