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MAIN IDEA

Many CEOs are baffled by the Internet, and are delegating their decisions about an Internet strategy to consultants and IT staff. The
only problem is that’s roughly equivalent to having a plumber design a new house —you end up withloads of pipes but not much else.
Similarly, when Internet consultants or IT staff design an e-business strategy, you end with loads of nice hardware and software but it
doesn't quite mesh with the strategy the rest of the business is following.

To overcome this mismatch, the CEO and Executive Team should become the architects of their own Internet strategy which not only
connects to the business strategy of the entire enterprise but helps further execute that strategy rather than working at cross
purposes. Achieving that requires four basic imperatives to be followed:

Develop Demystify the Internet
a
Coherent

Clarify your current business strategy

Internet Construct an e-strategy blueprint

Strategy
Integrate business and e-strategy processes

Only when CEOs and key executives are able to design their own Internet strategy are they in control of their own destiny.

Imperative #1 — Demystify the Internet . . . . . . . . . . . . e e e e e Pages 2 -3

The arrival of the Internet is permanently and dramatically altering the traditional rules of play for all
businesses. By understanding the Internet’s capabilities better, executives can begin to anticipate where
the greatest points of impact will be on the business model currently in use.

Demystify the Internet

Understand the Internet’s 4 key features
Analyze the 12 basic capabilities of the Internet

Identify any “Killer.Com” opportunities which may exist

Imperative #2 — Clarify your current business strateqgy . . . . . . . . . . 0 e e e e e e e e e e Page 4
Before you can develop an Internet strategy that matches the strategy of your business, you must be

perfectly clear and explicit about the future direction you want to move in. In other words, the foundation for

an Internet strategy is to have a clear business strategy.

Clarify your current business strategy

Vision —» Profile —» Driving Force —» Strategy Statement

Imperative #3 — Construct an e-strategy blueprint . . . . . . . . . . . . e Pages5-6

Your e-strategy blueprint specifies how you will leverage the Internet as a strategic weapon to cause more
commercial transactions to occur.

Construct an e-strategy blueprint

Map —» Impact Points —» Applications —» Blueprint

Imperative #4 — Integrate business and e-strategy ProCeSSES . . . . . . . v v e e e e e e e e e e e Pages 7 -8

Pure and simple, the Internet is another vehicle by which an organization executes its business strategy.
Both processes need to work in tandem for great results to be achieved.

Integrate business and e-strategy processes

The central role of the CEO
The logistics of the integration process

Making strategic thinking an ongoing process
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