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KAREN BERMAN is founder and president of the Business Literacy Institute, a training and consulting firm
which develops financial literacy programs. She has worked with a wide range of companies creating financial
literacy programs which aim to transform employees and managers into business partners. Dr. Berman is a
graduate of the University of California at Davis and the California School of Professional Psychology.

JOE KNIGHT is a co-owner of the Business Literacy Institute and CFO and a co-owner of Setpoint Systems,
an automation and roller coaster company. An acclaimed public speaker, Mr. Knight facilitates financial
literacy training courses. He is a graduate of Brigham Young University and the University of California,
Berkeley.

The Web site for this book is at www.financialintelligencebook.com.

SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

Financial intelligence is a set of skills and attitudes about finance which can and should be acquired by everyone in business. In its
most basic form, to be financially intelligent you need to be competent in four different skill sets:

> ° Have a good understanding of the basics of financial reporting.

The four key skill > e Have an appreciation for the fact accounting is part science, part art.

sets of financial ; 5 : : -
intelligence > e Know and understand your ratios and you'll make better financial decisions.

> ° Understand the bigger picture and don’t think numbers tell the whole story.

While the people who work exclusively in finance tend to learn these skills early on in their careers, anyone who plans on being in a
position to rise to the top of any organization need to be at least financially literate. It pays to master the four skill sets of financial
intelligence. To not do this, you run the risk of being permanently relegated to the sidelines.

“We have worked with thousands of employees, managers, and leaders in American companies, teaching them about the financial
side of business. Our philosophy is that everyone in a company does better when they understand how financial success is measured
and how they have an impact on the company’s performance. Our term for that understanding is ‘financial intelligence’. Greater
financial intelligence, we’ve learned, helps people feel more involved and committed. They understand better what they are a part of,
what the organization is trying to achieve, and how they affect results. Trust increases, turnover decreases, and financial results
improve.”

— Karen Berman and Joe Knight

> a Have a good understanding of the basics of financial reporting.

p Learn how to read an income statement
p Get better at understanding balance sheets

p Become skilled at deciphering cash flows

> 6 Have an appreciation for the fact accounting is part science, part art. | Pages 5 - 6

> Know the accounting profession’s basic rules,
estimates and acceptable assumptions

p See links between assumptions and conclusions

p Know when to question and challenge the numbers

[ 3 0 Know and understand your ratios and you'll make better financial decisions. || Pages 6 - 7

p Know your financial ratios to be good at analysis
p Be very good at calculating return-on-investment

p Start managing your balance sheet

Understand the bigger picture and don’t think numbers tell the whole story.

> Understand and appreciate your firm’s financial
results taking into account:
* The state of the economy as a whole
» The competitive environment you operate within
* Evolving customer needs and expectations
* The arrival of new technologies
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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