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MAIN IDEA
What will it take to prosper in the 21st century?

The specific answer to that question may yet be a little unclear, but it is reasonable to assume those companies which have
succeeded in the past will be the best positioned to continue that success into the next century. In other words, the most likely
corporate success stories of the next century are the companies that achieved the most in the last century. (And inevitably, their
ranks will be swelled by start-ups which don'’t even exist yet but which will rise to prominence in the years ahead).

Therefore, the starting point for predicting the future is to analyze which companies did best in the last century. Using four quantitative
criteria (revenue growth, profit growth, increase in market capitalization and growth in globalization) and four qualitative criteria
(marketing innovation, technological innovation, degree of focus and future prospects), a short list of 46 companies was developed.
By the time some of these companies disappeared in mergers and others started new initiatives which were outside their historical
base of operations, a final list of 21 companies was arrived at.

Although these 21 companies were extraordinarily diverse in the industries they serve, their revenues, their operational approaches
and every other aspect of their operations, there were four qualities each of them exemplified to a lesser or greater degree. The four
themes which the success stories of the last century have in common are:

Almost all of the 21 companies have flirted with diversification without

Focused — , .
success, and have succeeded only when they’ve narrowed their focus.

The
Success
Stories of
the 20th
Century

All of the 21 companies analyzed are innovators — either in

Innovative . . . . .
developing new products or in applying unique business models.

Global | With just a few exceptions, all 21 companies are already global and are
attempting to increase their access international markets.

Each company has been through stiff business challenges when things

Resilient — - .
have not gone as anticipated. Successful companies are robust.

Thus, it is suggested to succeed in the next century, duplicate the themes that worked for businesses in the last century.
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What are the most likely themes of 21st century corporate success?
The companies that are best positioned to prosper in the 21st-century:
1. Get focused and stay focused.

2. Are highly innovative.

3. Access and serve global markets.

4. Are resilient, and prepared to ride out any downturns.
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Which 21 companies best exemplify the themes of 21st century corporate success?
. 3Com Corporation

. Applied Materials, Inc.

. Bertelsmann AG

. Cisco Systems, Inc.

. Dell Computer Corporation

. Telefonaktiebolaget LM Ericsson
. Glaxo Wellcome plc

. Heineken NV

. HSBC Holdings plc

. Intel Corporation

. Interface, Inc.

. Microsoft Corporation

. Nestle SA

. Nintendo Company, Ltd.

. Nokia Corporation

. Nucor Corporation

. Quebecor, Inc.

. Royal Dutch / Shell Group

. Sensormatic Electronics Corporation
. Tellabs, Inc.

. Toyota Motor Corporation
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.

-
JGuremanici Ao

PRI

1,000 Top Business Book Summaries s

nontxé':r%zi;m
. . . /
Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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