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The Gig Economy is huge and growing, but most
people tend to look at it solely as a way to take your
skills and make money. That's okay, but that's just
one aspect of the Gig Economy. You can also use it
as a new and better way to reinvent and
future-proof your career, and boost your personal
free time.

Specifically, the Gig Economy is fundamentally
changing the world of work. You can and should
use freelancers to augment your time and expand
your professional capabilities. To achieve that,
learn how to apply the T.I.D.E. Model:

The T.1.D.E. Model

This may seem like new ground but this is exactly
what Henry Ford did in the 1910s when his factory
went from making two cars a day to eventually
having a Model T roll off his production line every 24
seconds. Ford sold more than 15 million cars
worldwide on the basis of that competitive
advantage, which accounted for half of the vehicles
sold by 1927.

"Henry Ford introduced the assembly line, and his

change in mindset enabled him and his company to

rise above the competition, creating an impact still

felt to this day. He threw away the old script,

invented a new model, and taught his team how to

succeed. Now, I'm going to do the same with you."
— Paul Estes

The Gigmindset . . . . . . . . . .

The Gig mindset is that you should focus exclusively on what you do best, and outsource
everything else to freelancers who specialize in those specific areas. This used to be hard
to organize but the internet changes everything. Embrace the Gig Economy and thrive,
keep doing whatyou've always done and fall behind as the world changes around you.

The T.I.LD.E. Model . . . . . . . . . . . s

The best way to unlock and harness the Gig Economy and use it to best effect today is to
apply the T.I.D.E. Model:

The T.1.D.E. Model

Taskify — Break your roles and responsibilities down into a list of specified tasks and
sequential steps.

Identify — Clarify which work tasks you must do personally, and which tasks can be
delegated to experts who can do them better than you.

Delegate — Find the right experts in the Gig Economy, communicate your expectations,
set milestones, and establish reporting and check-in systems.

Evolve — Continue to grow and to find new and better ways to get more out of the Gig
Economy for you and your company. This is where the real magic happens.

Reset your defaultsettings . . . . . . . ... ... ... oL

The biggest hurdle to adopting the Gig mindset will be the myths which surround the new
economy and gig workers. People will have horror stories about working with incompetent
freelancers and more. Ignore it. Realize that the best way to respond to changes in the
workplace is to be ready to grow and evolve yourself. Reset your defaults, and make the
Gig Economy work for you. It is the future of work.

The T.1.D.E. Model
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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