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GO IT ALONE

The Secret To Building A
Successful Business On Your Own

BRUCE JUDSON

BRUCE JUDSON is a faculty fellow at the Yale School of Management. Dr. Judson (a graduate of Dartmouth
College, Yale Law School and the Yale School of Management) is widely considered to be one of the nation’s
top interactive marketers. He is the founder and owner of several successful go-it-alone businesses and the
author of NetMarketing, Hyperwars and the e-mail newsletter Grow Your Profits.

The Web site for this book is at www.brucejudson.com.

SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA
The era of the go-it-alone entrepreneur has arrived.

Specifically, technology in the form of e-mail, the World Wide Web and a broad array of off-the-shelf and on-demand business
services now makes it easier than ever for anyone to start and build a tightly focused business enterprise. When this technology is
combined with a sound business idea, any individual can create and grow their own business. Even more impressive, it's possible to
stay small but still reap sizable profits because the leverage of technology means the go-it-alone entrepreneur doesn’t need to build
an entire corporation to sustain the business entity.

“When you’re on your own, you know you’re capturing the full value of your work. If you work hard, you’re the one who reaps the
rewards. When you accomplish something, you get the financial rewards and you have the satisfaction of knowing that you're
benefitting from your efforts. Over the past few years, changes in the way businesses work and in supporting technology mean there
has never been a better time to start your own business.”

— Bruce Judson

1. The go-it-alone business concept . . . . . . . . . . . . . L Page 2
Go-it-alone business entrepreneurs are a fundamentally new class of start-ups. They have never before
been feasible because the requisite technology infrastructure has not existed until recently. The years
ahead look exceptionally bright for individual entrepreneurs.
2. Key principles of go-it-alone success. . . . . . . . . . . ... Pages 3 - 4
[ 0 Reduce risks > e Forget the clock
Go-it-alone > e Sync with customers | 2 0 Master new technologies
business
— | 4 e Be flexible and innovative | » 0 Have an action bias
rinciples " .
AL > ° Create the ability to scale | 0 Be determined
> e Experiment consistently | P @ Off-the-shelf products
Founder's own skills and passions
Set up systems that will leverage your core competencies through relentless reliability
Identify your key metrics
Make time work for you rather than against you
Take advantage of the benefits of scale
Follow the 60% rule
Build your infrastructure for flexibility
Make your own luck
A successful, sustainable business
3. Dispelling the go-it-alonemyths . . . . . . . . . . . . . Page 5
The general public has been schooled to believe starting a business is extraordinarily difficult and requires
going against overwhelming odds. This isn’t always the case. To get going, you'll first have to overcome all
the myths people blindly accept as fact when it comes to start-ups.
4. Insider secrets from the trenches of go-it-alone business builders . . . . . . . . ... ... ... ... ... .. Page 6
Go-it-alone entrepreneurs have learned some valuable lessons about building successful businesses. It
makes good sense, therefore, to take on board the concepts and principles that have already worked for
others. This is the business equivalent of avoiding the need to reinvent the wheel over and over. Astute
business builders emulate what others have done right.
5. How to tell when you have a great go-it-aloneidea. . . . . . . . . . . . . ... ... ... ... . ... Page 7

Before you get caught up in your enthusiasm for a new business idea, take a reality check. Stop and look at
your idea dispassionately and realistically. Differentiate between a hobby and a viable business concept.
Don’t get caught up in any self-generated irrational exuberance, but think things through carefully.

6. Examples of established go-it-alone businesses . . . . . . . . . . . ... ... L L L Page 8
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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