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MAIN IDEA

High growth companies aren’t just in it for the money – they’re trying to change the world. In fact, if you have the aim of improving
people’s lives and place that squarely at the heart of everything you do, then you will be following the same pattern of success great
companies which outperform the market are applying. As counterintuitive as it may sound, the best way to grow is not to go after
growth directly but to have the primary aim of improving your customers lives. Ideals are the ultimate growth driver.

So how do you leverage an ideal to drive growth? The five must-do’s are:

“Maximum growth and high ideals are not incompatible. They’re inseparable. The data from a ten-year-growth study of more than

50,000 brands around the world show that companies with ideals of improving people’s lives at the center of all they do outperform the

market by a huge margin. The counterintuitive fact is that doing the right thing in your business is doing the right thing for your

business. Those that embrace that fact are the ones that dominate their categories, create new categories, and maximizeprofit in the

long term.”

– Jim Stengel

The Top-50 Study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Must-Do #1 – Discover. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 4

To grow like a Top-50 business, start by figuring out which of the five fundamental human values you will
base your brand ideal around. The five values are:
• Eliciting joy
• Enabling connections with other human beings
• Inspiring exploration
• Evoking pride
• Impacting society

Must-Do #2 – Build. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 5

Once you decide on the ideal on which you will focus, job #1 is to build an internal organizational culture
which aligns with your ideal. Culture makes or breaks an enterprise so the key here is to find, train,
manage, promote and reward people who will bring that ideal to life for your customers. Ideal-generated
growth always works from the inside out so in a way you have to market yourself to yourself first before you
go to your customers.

Must-Do #3 – Communicate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 6

To leverage your ideal, you must communicate what you’re doing in an honest and compelling way, both
inside and external to your business. You need a story which encapsulates what you aspire to achieve as a
business and then work towards making every part of your business express this story in a unified way.
You have to find your distinctive voice and be heard in order to rise above the noise of the marketplace.

Must-Do #4 – Deliver. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 7

The experience you then deliver customers must bring your ideal to life in profound ways. Put another way,
you must provide customers with an experience which is as close to perfection in that ideal as is feasible.
Every piece of your organization and your entire culture must live to make that vibrant and compelling
customer experience happen again and again. Improving people’s lives must be an all-consuming
passion for your organization.

Must-Do #5 – Measure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 8

To keep moving forward, you need to regularly and consistently measure what matters. While financial
measures are necessary, you also need to be measuring and improving how employees and customers
engage with your ideal. Ideals-based businesses grow faster than their peers precisely because their aim
is to improve people’s lives and that forms their GPS. Measuring whether you actually walk the walk and
not merely talk the talk is vital if you aspire to attract more customers.

Discover your ideal based on one of five human values

Build your entire corporate culture around your ideal

Communicate your ideal to employees and customers

Deliver customer experiences which are rich in that ideal

Measure your progress and your people against that ideal5
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