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HACKING GROWTH

How Today's Fastest-Growing
Companies Drive Breakout Success

SEAN ELLIS and MORGAN BROWN

SEAN ELLIS is founder and CEO of GrowthHackers.com, a platform used by more than 150,000 marketers, designers and
growth engineers. He previously founded and led Qualaroo, an Saa$S business which was acquired by Xenon Ventures in 2016
and which served companies like Uber, Starbucks, Spotify and Intuit. Sean Ellis coined the term "growth hacker" in 2010 and
has been a leading advocate of digital marketing. He is a graduate of the University of California, Davis.

MORGAN BROWN is a startup marketing veteran having more than 15 years of hands-on experience working with early-stage
companies. In addition to acting as the COO of Inman News, Morgan Brown was Head of Growth at Qualaroo and True Vault
and co-founder of Full Stack Marketing, a growth-oriented marketing firm. He is a graduate of the University of California, Santa
Barbara where he studied zoology.

The website for this book is at: www.growthhacker.com.
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MAIN IDEA

Today's business powerhouses — like Pintrest,
LinkedIn, Spotify, Evernote, Facebook and Uber —
didn't getto where they are now by merely building a
great product and then crossing their fingers and
hoping they would catch on. Instead, they used
"Growth Hacking" strategies and tactics.

1. The Growth Hacking Methodology . . . . . . . . . . . . .. ... ... ... ... ...... Pages2-5
Growth hacking is a process of rapid experimentation across marketing channels and in
different product development directions to identify the most cost-effective and efficient
ways to grow your business. Growth hacking may involve a mix of conventional and novel
marketing experiments and involves four steps:
G n Build growth teams
The_ essence of growth hapking is you carry out H n Develop a must-have product
rapid fire experimentation across multiple
marketing channels and in different product n Find your growth levers
development directions to identify the most cost . )
effective ways to grow your business. By doing this, n Set up for high-tempo testing
you build marketing right into your products. Growth
hacking uses iteration and rapid tempo testing to
focus closely on what customers want.
2. The Growth Hacking Playbook . . . . . . . . . . . ... ... .. ... ... ... . ... Pages 5-8

In all, growth hacking is not just a marketing
strategy. Rather, growth teams should be using the
growth hacker methodology to improve every part
of the sales funnel:

1. To develop better products

2. To optimize products for intended markets.
3. To deliver a must-have customer experience
4. To activate and engage customers more.

5. To monetize and generate more revenue.

"Growth hacking provides a rigorous methodology
for driving the discovery of opportunities through
collaboration across functions and at a rapid-fire
pace. It insists upon data-driven analysis and
experimentation, providing the answer for how
companies can systematically tap the power of the
wealth of data they have invested so heavily in
accumulating.”
— Sean Ellis and Morgan Brown

To implement growth hacking, you run experiments to figure out how to drive and
accelerate growth in every part of your sales funnel. The key is to develop testable
experiments for what exactly drives growth in every part of the funnel and not just new
customer acquisition. Growth hacking helps you find wins wherever they might exist in
your business and/or customer life-cycle.

Experiment Acquisition
Activation Experiment
Experiment Retention

Experiment




Summaries.Com

The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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