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MAIN IDEA

Developing effective ways to utilize the combined talents of all an organization’s people is far more important than going out and
recruiting highly talented prospective employees.

In fact, the smart way to win the war for talent isn’'t to develop advanced hiring technigues. Instead, high performance companies
build people centered organizations — so they can get the best out of all their people all day every day. Thus, the focus of a high
performance company is to fully unleash and harness the combined creative abilities, passion, energy and talents of the people they
already have.

A people centered company allows every employee to become a star producer. It generates long-term success through the use of

value-driven business systems which are aligned precisely with the needs of the people involved. And the overall process is driven
by managers who provide more actual leadership than oversight.

With the ongoing reliance of more and more businesses on intellectual capital assets as their main source of sustainable competitive
advantage, being able to harness the collaborative efforts of everyone in the firm and getting the best out of all the people involved
are rapidly becoming important business priorities.

Creating and growing a people centered company is the way of the future.

Section 1 — The Two Management Mysteries . . . . . . . . . . . o 0 i i i e e e e e e e e Page 2

Why do some companies prosper when
they have no unique physical assets or
Management sustainable competitive advantage?

Mysteries

Why are competitors unable to
duplicate their success?

Section 2 —The ANSWEr. . . . . . . . . L e e e Pages 3-6
W They build people centered companies. |

Clear, well articulated values. ‘

How do they
do that?

Alignment in people management. ‘

Kl Managers maintain vibrancy, relevancy. ‘
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Other companies do the same things.
|— Why aren’t they getting a

Common comparable level of results?
Objections |_

Those practices simply cannot be
transferred to other business situations.

Case Studies of People Centered Companies
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.

el

-

BUSINESS PLANS MANAGEMENT PRESENTATIONS '\
SALES LEADERSHIP MOTIVATION STRATEGY

AND MORE



