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MAIN IDEA
In just 25 years, Toyota has gone from being a little known Japanese A
start-up to the world’s largest auto manufacturer. In the process of i
achieving this impressive feat, Toyota has leapfrogged longtime giants ek B L 4
General Motors and Ford who have been competing for the global ™ e
number one and number two spots aggressively for more than 70 years. *  Toyota’s -
The popular wisdom has always been this meteoric rise is the direct ClipirEz
, . . . Culture
result of Toyota’s mastery of lean production but it turns out thisisonlya . =7F L
small part of the story. A much larger factor in Toyota’s ongoing success " r T
in the marketplace is the impact of its deep-seated and unique corporate T P T
culture. Toyota’s corporate culture encapsulates the company’s unique ' & A

approach to business and is the true driving force behind the company’s
competitive advantage in the marketplace

“Iwas surprised at what | found as | interviewed key managers at Toyota. Despite the company’s incredibly successful, even meteoric
rise, it was nearly impossible to get anyone inside the company to talk about the numbers. The reason, | learned, was that the criteria
and qualities leading to Toyota’s rise to the top had little to do with sales results or profit margins. Numbers are simply by-products of
daily work, and not the key to competitive greatness. The story lines of most importance in revealing the real nature of an organization
lie far beneath the numbers. More than an automaker or manufacturing company, Toyota is a professional lifestyle — a proven and
time-tested way of progression, improvement, ambition and betterment. The company’s business mantra is not so much about
quarterly earnings and net profit as it is about striving each day to develop people. Itis not so much a business plan as a philosophy.”
— David Magee
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0 Focus always

on the long-term

Many companies are
obsessed about their next
quarter numbers. Toyota
generally looks twenty-five

6 Commit to authentic years ahead when e
: decisions are being made. Jump beyond current
transformations 9 trend to future trends

Toyota managers welcome Toyota has an exceptional

and embrage Iong-ter‘m track record of investing in
transformations. They're next-generation technology
comfortable doing things ahead of the curve. It looks

that won’t pay off for a at what customers want,
decade or more. not what Toyota can make.

Toyota’s
Corporate

Culture

e _Ma_n_age everyone’s o e Make quality
individual strengths : everyone’s responsibility

Toyota genuinely expects
people at every level to
think and act like quality

control inspectors.
Hands-on experience is
considered paramount.

Strive to achieve
continuous improvement

Toyota is making a genuine °
effort to manage people’s
strengths rather than
compensate for their
weaknesses. This is
revolutionary.

Everything at Toyota is
being improved and
upgraded all the time. This

applies to the spectrum
from assembly line policies

to corporate policies.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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