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MAIN IDEA

High-performing organizations have a “secret sauce” that makes them what they are – they have a purpose beyond just making more
and more money. Paradoxically, when companies are engaged in trying to make the world a better place, they generally end up
making more money than ever. Purpose is the real driving force behind many high-performing organizations. Purpose deserves just
as much care and attention as do the more high-profile elements of a business like strategy, execution and innovation.

To achieve more as an organization, have a purpose you believe in passionately and work towards. If you get this right, your people
can’t wait to get to work every morning. They will feel great about what they’re doing and will be clear about their goals. Make a
difference and not only can you make history this is also a pretty cool way to live your career.

1. What is a purpose – and why does every business need one? . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 4

Your purpose as an organization is the definitive statement of the difference you aspire to make in the
world. It lies at the epicenter of everything you’re trying to do and all you plan on becoming.

2. The three building blocks of high-purpose organizations . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 4 - 7

There are three building blocks involved in building a purpose-driven organization. In order for any
organization to achieve superlative levels of performance, it must be doing well in all three of these areas
all the time. The three areas are:

3. Case Studies – High-purpose organizations in action . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

• Southwest Airlines
• Wal-Mart
• BMW
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These organizations are
built from the ground up

to make a difference

The Three Fundamental Building Blocks of High-Performance High-Purpose Organizations

They have leaders who
are passionate about the

organization’s purpose
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They bring their purpose
to life in meaningful ways

in the marketplace
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1. Articulate purpose
2. Position astutely
3. Create visionary ideas
4. Get everyone onside
5. Prioritize your brand
6. Use purpose widely
7. Don’t be uninvited

1. Make purpose job #1
2. Purpose before profit
3. Create alignment
4. Refresh your purpose
5. Use purpose to lead
6. Do right by purpose

1. Find the thrill
2. Have the will
3. Ignite the passion

Building
Block

Steps and
principles
involved in

doing well in
this area

Nine
reasons why
purpose is

vitally
important

for any
organization
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Purpose drives all major decisions which get made

Purpose is the best path to high performance

Purpose can rally people to achieve the impossible

Purpose fosters worthwhile innovation

Purpose attracts passionate people

Purpose injects energy and vitality into what you do

Purpose injects reality into your brand

Purpose can provide continuity in turbulent markets
Purpose

Purpose makes your life worth living9
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