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MAIN IDEA

“Thinking is the hardest work there is, which is
probably the reason why so few engage in it.”
— Henry Ford

The 12 activities which make up Enterprise Thinking

1. Developing plans
2. Creating new products

When you get right down to brass tacks, if you're a
manager, you're paid to think. So the big question
is: "What should you be thinking about?"

In reality, there are only twelve core activities where
you add value to your enterprise as a leader:
Strategizing:

1. When you develop new plans for moving forward.
2. When you create new products and services.
3. When you establish new alliances.

4. When you plan ways to leverage new technology.
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12. Forecasting future ~  ........... Forecasting

Strategizing ========:

8. Leading the charge

9. Empowering people

10. Innovating everywhere Performing

11. Selling continuously

\/ Learning =sssssssssssss

3. Establishing alliances
4. Leveraging technology

5. Acquiring knowledge
6. Growing global awareness
7. Watching competitors

Learning: Strategizing. . . . . . . . . Pages2-3
5. When you acquire new knowledge. Whether you realize it or not, you're already strategizing most of the time. You do this by
6. When you enhance your global awareness. thinking about how you can improve your organization and strengthen your competitive
7. When you watch your competitors and respond. advantage. To become better at strategizing, learn how to develop plans which are
Performing: strategically superior, create lucrative new products anq services, build better alliances
8. When you lead the charge and get things done. and leverage technology to accelerate what your organization does.
9. When you empower others to do more.
10. When you encourage creativity and innovation. Learning . . . . . . . . Pages 4 -5
11. When you sell continuously. As a leader, you're either becoming aware of a topic you need to know more about or
Forecasting: gaining in-depth knowledge in that field. Most leaders spend the majority of their time
12. When you forecast the future accurately. becoming aware of topics and not enough time building actual know-how. To reverse that
All of these types of leadership thinking can be trend, understand how to acquire new knowledge, enhance your global awareness and
embodied in an approach termed "Enterprise watch carefully what your competitors are doing.
Thinking." The Enterprise Thinking framework
pro_vides 2 gl framevyork and a sgt of tools Performing . . . . . . . . . Pages 6 - 7
which you can use to think constructively and ) ) ) ) o
productively about challenges. It allows you to think The role of a leader is to help everyone action their plans as productively and efficiently as
better, faster and more constructively. Overall, possible. To get better at executing what you plan, learn how to personally lead the
Enterprise Thinking helps you do what you're paid pharge, empower people to make good decisions on t_heir own initiative, fiqd ways to
to do better — it helps you think like a leader. innovate in everything your company does and keep selling your ideas and objectives as
; ) well as your products and services.

"Companies occasionally . . . excel because of luck.
But usually they excel because of brains.”

— Warren Buffett Forecasting . . . . . . . . . . L e Page 8

"You can never underestimate the value of thinking
before taking action, especially when you’re about
to invest labor, capital, time, and your reputation on
an initiative."

— David Goldsmith

One of your key responsibilities as a leader is to be looking down the road and laying the
foundation for a promising future for your organization. In particular, you need to see the
big picture and be on target with your decisions. To forecast better, learn how economic,
political and technology developments as well as changes in global trade patterns and
trends will impact what your organization does in the future.
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We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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