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MAIN IDEA

Very few people are formally taught how to think. Instead, most managers and leaders try and get by on the patterns and habits of

thinking which were acquired by chance in childhood. A better approach is to analyze and then systematically improve how you

actually think.

“Power thinking” is the science and art of becoming better at thinking. Power

thinkers are highly adept and competent in three major thinking domains:

1. Reasoning – the ability to think before acting.

2. Insight – harnessing instincts to develop superior ideas.

3. Self-knowledge – clearly-defined attitudes and beliefs.

By improving the quality of your thinking habits in each domain, you can become better at making decisions, solving problems and

acting creatively. Quite simply, enhancing the efficiency of your thinking skills will help you become a better manager and business

leader, and may form the foundation for a sustainable competitive advantage, both for you personally and for any organization you

work for.

1. The Reasoning Domain . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Reasoning is located in your conscious mind. This is where your mind reaches decisions and solves

problems after a considerable amount of thought. Power thinkers are highly skilled at employing

exceptional levels of reasoning. They use four internal processes to generate high quality thoughts and

then take four external actions as a consequence of their decisions.

2. The Insight Domain . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 4 - 5

Insight is your ability to know and act without having to first think consciously. Power thinkers are

noteworthy for the amount of insight they bring to a task. They use three internal and four external

processes to inject insights into everything they accomplish.

3. The Self-knowledge Domain . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 6 - 7

Self-knowledge, is a blend of experience, strategy and insight. Power thinkers use that same combination

to create organizational and personal success. They use four internal and four external processes to

consistently demonstrate and harness self-knowledge.

4. Putting It All Together. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 8

To become a power thinker, put yourself through a 6-week development program. During this time period,

you should focus on both acquiring new thinking strategies and improving your existing thought habits.
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