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MAIN IDEA

The rules for raising start-up capital have changed forever – and for the better. Gone are the days of hype and business plans on a
napkin. To get a new project funded today, you’ll need a solid business plan that mitigates risk and shows how your new venture will
create sustainable value.

Sound business plans focus on both sides of the value creation equation. They outline which value drivers will create added value for
the enterprise, and which value drivers must be carefully managed so as to avoid destroying value. Specifically, a viable business
plan must now be centered around the new enterprises’s approach to the ten specific value drivers shown below.

There are no shortcuts to success. To attract capital investment in any new venture, you’ll need to do what is required to write a sound
business plan which shows beyond any doubt that you’ve covered the four cornerstones of entrepreneurial success:

In short, the key challenge which usually faces new business ventures is to get the right things done in the right order. Getting the
sequence right is important because it enhances your chances of success. You have to develop your business plan in painstaking
detail before anyone will invest in your new venture. Your business plan will enable you to work smarter, stay alert to impending
roadblocks, stay motivated, align expectations with reality and move your venture forward. Your business plan is the most important
document you’ll ever write, so take the time to do it well. And remember, a business plan is never static but constantly changes and
evolves.

Your business plan is literally your roadmap to entrepreneurial success.
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Business
Plan

Opportunity and industry analysis

Business strategy and competitive advantage

New venture team development and management

Control and allocation of capital resources

Growth strategy and management capabilities

Marketing and sales strategies

Market entry strategy#5

#6

#7

#9

#8 Networked enterprise strategies

Financing strategy

Exit strategy and exit goals#10

Executive
Summary

10 Key
Value

Drivers

A succinct summary of the most important points from your
business plan along with all your contact information

All of the materials a venture capital funder is likely to
require during a detailed due diligence process

Supporting
Documents

1 page

1 page

1 page

1 page

1 page

1 page

1 page

1 page

3 - 5 pages

1 page

3 - 5 pages

No limit on the size of this section as
it is only supplied on request

The business
plan should be
about 15 - 19
pages in total

The Four
Cornerstones of
Entrepreneurial

Success

You need to show that you’re dedicated enough to put aside everything else and
focus on making your venture move forward – by sheer will power if necessary.

Commitment to
the opportunity

1.

2.
Strategic

leadership
You need to demonstrate that you have identified the risks, can manage around them
and have an effective strategy for solving the problems that will arise.

You need to demonstrate unquestionably that you’ll keep going even after setbacks,
barriers and roadblocks arise. Success is always a marathon, never a sprint.

Persistence
4.

3.
Organizational

capability
You need to show that you have the right people in place who can provide the requisite
financial, marketing and technological capabilities you’ll require to succeed.
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