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MAIN IDEA

Strangely enough, in today's workplace there are
situations where what you don't know ends up
being far more valuable than what you do.

How can that be? Time and again, rookies who
know nothing about a field come along and end up
outperforming the veterans who have years of
experience in the industry. This phenomena
demonstrates the fact when it comes to the new
game of work, learning beats knowing most of the
time. That's the essence of rookie smarts.

Smarts

The simple dynamic is if you're placed into an
unfamiliar and challenging role, you're keenly
aware of what you don't know. Therefore, you get
busy trying to figure out what to do. You talk to
everyone and ask for suggestions. You discount
nothing — and often end up doing something great
while everyone else follows conventional systems.

Fortunately, being rookie smart is a mindset more
than a function of how long you've been in a role.
You can choose to get into a rookie smart mindset
rather than settle automatically for the "veteran
comfort zone". The key is to get on to the perpetual
learning curve and live and work there.

Become a fast learner who taps into the collective
intelligence of the people you work alongside and
you'll renew your career and find your rookie groove
again and again.

"When the world is changing quickly, experience
can become a curse, trapping us in old ways of
doing and knowing, while inexperience can be a
blessing, freeing us to improvise and adapt quickly
to changing circumstances. Fortunately, even the
most experienced professionals and organizations
can tap into their rookie smarts. Those who choose
to live and work on a learning curve will experience
greater vitality in their careers and will be well
positioned in the new game of work."

— Liz Wiseman

1. Rookie Smart Modes and Mindsets . . . . . . . . . .. . . ... ... ... ... ...

In field after field, rookies outperform veterans of the industry because they live (and
sometimes die) on the learning curve. They aren't afraid to try new things because they
don't know what won't work — which also means they don't have any blind spots or are not
stuck in a rut. Fortunately, acting like a rookie has nothing to do with your age or your
experience in a field. Instead, it's all a matter of how you think. To apply rookie smarts,
there are four rookie mindsets to use and four veteran mindsets to avoid:

ROOKIES

Backpacker

MINDSETS
VETERANS

Caretaker

Local Guide
Smarts

Marathoner
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Try to get fired

Throw away your notes

Surf with amateurs

Shift from leader to learner
Step into your discomfort zone
Take small steps

Create rituals for renewal
Rethink how you manage talent

Give your rookies a voice
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Let executives be rookies again
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