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MAIN IDEA

There's nothing worse than building something
nobody wants, and that customers won't buy. To
avoid that fate, always take your original business
plan (your Plan A) and run it through the three-step
Running Lean Model. Come up with a Plan B
version that will actually work.

The Running Lean Model is a traction-first
approach. You iterate to a plan that works by using
three hands-on processes:

� Design – you put together your plan on paper
first, using the Lean Canvas business modelling
tool. Getting everything down on paper first does
away with vague statements masquerading as
facts.

� Validate – all the ideas and assumptions that
underpin your business model. Start with your
riskiest assumption first – that you have a
problem/solution fit – and then keep iterating
your way forward.

� Grow – start generating traction, identify and
address your key constraints, and start
systematically testing aspects of your business
plan.

Always have the mindset a working and profitable
business model is what you're ultimately trying to
develop. Don't view your solution as the product.
Aim to iterate your way towards having a business
model that works.

"Spend more time building and less planning your

business. Time is your scarcest resource. Spend it

wisely."

– Ask Maurya

Design . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 4

You have to view your business model, not your solution, as the true product of your
startup. With that in mind, designing and deconstructing your initial vision (your Plan A)
into a business model is job #1. The best way to clarify your thinking, and communicate
your idea, is to put together a 1-page version using the Lean Canvas methodology.

Validate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

All business models (including your Plan A) are abstractions of reality. They make
assumptions, explicit or implicit. To get to something that works in the real world, you have
to stress test those assumptions. Start with your riskiest assumption first (that you have a
viable problem/solution fit), and run some 90-day cycles to validate your ideas. Learn
which assumptions are correct, and which need to be swapped out.

Grow . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Once you achieve viable problem/solution fit, you then have a product you know
customers will buy, rather than just hoping they will buy. You now want to launch your first
product, and start generating traction as your iterate toward optimum product/market fit
(Plan B). Use a stage-based launch strategy at speed to test your model at a small scale
and ensure repeatability before pursing scale and growth.
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