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SCALE

Seven Proven Principles 1o Grow Your
Business and Get Your Life Back

JEFF HOFFMAN and DAVID FINKEL

JEFF HOFFMAN is a serial entrepreneur and motivational speaker. He was a co-founder of multiple startups including
Priceline.com, uBid.com, CTI, ColorJar and others. He has also been successful as a Hollywood film producer and event
promoter. Jeff Hoffman is a graduate of Yale University and is frequently a featured business expert on Fox News and CNN as
well as in Bloomberg News, the Wall Street Journal, Fast Company and many more publications.

DAVID FINKEL is CEO and founder of Maui Mastermind, a business coaching company. He is an ex-Olympic level athlete and
the author or co-author of 11 books including The Real Estate Fast Track and The Maui Millionaires. Over the past twenty years,
he has helped people start, scale and sell companies which have more than $2 billion in market value. He is a graduate of the
University of California, San Diego.

The Web site for this book is at www.ScaleYourBusinessToolkit.com.
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh actionable ideas and save time and money. www.summaries.com
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MAIN IDEA

Loads of people are today getting the
entrepreneurial bug and starting their own
businesses. That's all well and good if you decide to
take the plunge but if you're not careful, all you can
end up doing is creating a job for yourself rather
than a business that you can grow and one day sell.

To move beyond self-employment, you have to
build a scalable business the right way. You do this
by radically reducing the company's reliance on
you, the owner. Scaling a business usually involves
seven key principles, spread over four phases:

ol

Build a solid foundation for
Phase 1 growing your business

° Build a business, not a job
e Systems, team & controls

e Understand your customers

Identify the key leverage
Phase 2 points for driving growth

° Have a solid strategic plan
e Be good at looking ahead

Overcome the most
Phase 3 predictable obstacles

e Remove any and all obstacles

Learn how to leverage and
Phase 4 manage your time better

0 Understand you do have time

ol

Phase 1 - Build a solid foundation for growing your business. . . . . . . ... ... .. ... Pages 2-3

To scale your company and reduce its reliance on your input and efforts, you first have to
build a solid foundation. The best way to do that is to understand the context of your
company — the market you serve, who you compete against and where you want to be
positioned in the marketplace. Understand this and you get clues on how to grow.

0 Build a business, not a job

e Systems, team & controls

e Understand your customers

Phase 2 - Identify the key leverage points for driving growth . . . . . . . . .. .. ... ... Pages 4 -5

Every business has leverage points which can be utilized to drive rapid growth. Once you
understand those, you then generate a clear, actionable one-page plan which everyone
can use to execute your chosen strategy. Update this every 90-days to keep it relevant.

o Have a solid strategic plan

e Be good at looking ahead

Phase 3 — Overcome the most predictable obstacles togrowth . . . . . . . . ... ... ... Pages 6 -7

Everyone assumes their business is unique but the odds are high if you want to scale your
business, there are really just five systems you will need to build up:

(1) Sales / Marketing; (2) Operations; (3) Finance; (4) Team; and (5) Leadership.

All of these systems have to be bulked up if you're going to scale successfully.

e Remove any and all obstacles

Phase 4 — Learn how to leverage and manage your time better. . . . . . . . . . .. .. ... ... Page 8

Everyone is busy so you're probably wondering how you're going to find the time to scale.
The solution is not to work more hours but to use time mastery strategies to carve out at
least eight hours a week you can use to grow your company. It's feasible if you approach
this the right way.

e Understand you do have time
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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