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MAIN IDEA

So you want to start a podcast? There are seven
steps involved to doing this well:

"First and foremost, I’m a podcast host. I’ve hosted

three successful podcasts in the past ten years, the

audiences of which exceed ten million. While

hosting might be what I’m best known for, I’m also a

podcast producer. I’ve produced live, daily, national

news shows. I’ve produced podcasts about food

and entrepreneurship and music and parenting and

mental health. I’ve taught classes on audio

production at such respected institutions as

Columbia University. I ’ve appeared as a

commentator on the BBC, CBC, and dozens of

other shows and outlets, large and small. Between

all my media and conference appearances, many

millions of people have heard and seen me speak.

I’m qualified. And more important: I’m here to help."

– Kristen Meinzer

Step #1 – DREAM IT – Know why you're podcasting . . . . . . . . . . . . . . . . . . . . . . . . . . Page 2

Starting a podcast because "everyone else is doing it" is not a good enough reason.
Clarify what your show will be about first, and how much love you have to give.

Step #2 – WRITE IT – Create your ideal podcast format . . . . . . . . . . . . . . . . . . . . . . . . Page 3

Podcasts can take an infinite number of formats. Decide on a format that makes sense for
you, and start scripting what's going to happen. Start with a strong podcast title.

Step #3 – HOST IT – Decide on your dream host lineup. . . . . . . . . . . . . . . . . . . . . . . . Page 4

Figure out who will host your podcast, and whether a co-host will add some desirable
dynamics. Above all else have hosts who use their natural voices, and don't try to imitate.

Step #4 – CAST IT – Get the guests your podcast needs . . . . . . . . . . . . . . . . . . . . . . . . Page 5

Guests can add some real zing to your podcast. Make it easy for the right people to agree
to appear by becoming a first-rate producer yourself. Know what you're doing here.

Step #5 – MAKE IT – Have the right equipment . . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 6

Know the equipment you will actually need, not what suppliers are trying to sell you.
Understand how to use music and clips to add polish to your podcast.

Step #6 – SHARE IT – Create your release schedule . . . . . . . . . . . . . . . . . . . . . . . . . . Page 7

Make it feasible for people to become fans by having your podcast programmed well in
advance. That wayyou can create catchy episode titles, great show art, and much more.

Step #7 – GROW IT – Build your podcast listeners . . . . . . . . . . . . . . . . . . . . . . . . . . . Page 8

Once you have a podcast, promote it in savvy ways. Get the word out by building a
community of listeners. Embrace your identity as a podcaster and thrive.
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