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SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

The only way you can achieve something great is if you learn how to take others with you in the direction of your dreams. You will
never accomplish anything big if you try and do everything yourself. Therefore, learning how to motivate and channel the efforts and
actions of others — that is, becoming a leader — is an essential prerequisite of success. To maximize your success, use your
leadership skills to involve others in getting big things done. In practice, this always involves three steps:
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1. Get your mind-setright . . . . . . . . . . L Pages 2 - 4

The first step in leading people and achieving big goals is to pause and think through exactly what you're
trying to achieve. This is usually a matter of figuring out the answers to three questions:

1. What's the single biggest thing you could achieve which would grow your business?

2. Who do you need to influence or take with you to be successful?

3. What perceptions, habits or beliefs do people have which you need to build on, change or reinforce?

0 Be your best self
e Be an avid learner
e Unleash the power of your people
° Believe it can be done

2. Have a clear plan your people understand . . . . . . . . . ... ..o Pages 4 - 6

Once you've thought things through, you then need to switch to doing the things which will make your Big
Goal happen. This will always be a combination of three elements:

1. Strategy — clearly identifying where you're going and what needs to get done.

2. Structure — putting the right resources and processes in place so people can execute.

3. Culture — creating an environment which engages people and encourages productive behavior.

@ <l itlike itis — and how it could be

e Create a vision and personalize it for people

W o Gain alignmentat every step and atevery level

a Have the right resources and processes
e Make “winning together” a big thing

3. Follow through and make people accountable . . . . . . . . . . . .. .. ... ... ... .. Pages 7 -8

To get the results you want, you're going to have to follow through with daily intensity and consistency. You
have to generate an awareness of what must be done and the energy to make it happen again and again.
The way you do that is by holding people accountable for their part.

a Market the change you'’re trying to make
e Understand and then overcome barriers
e Use recognition to drive performance

a Remember change is never over
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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