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THE 1 HOUR
PLAN FOR GROWTH

How a Single Sheet of Paper Can
Take Your Business 1o the Next Level

JOE CALHOON

JOE CALHOON is president of his own consulting company, PriorityAdvantage. In the 1990s, he was one of the most
requested and highest rated keynote speakers with FranklinCovey, later Covey Leadership Center. Since that time, Mr.
Calhoon has consulted with more than 500 organizations ranging in size from small businesses to Fortune 100 companies
including Host Hotels & Resorts, Helmerich & Payne and Burns McDonnell. He previously coauthored Prioritize! A System for
Leading Your Business and Life on Purpose and On the Same Page. Mr. Calhoon is a graduate of the University of Colorado at
Denver and the University of Nebraska at Omaha.

The Web site for this book is at www.Thour2plan.com.
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SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a concise summary of a different business book. Each summary is
about 8 pages long and contains the stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour per week in these summaries,
subscribers gain a working knowledge of the top business titles. Subscriptions are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

It's easy to become extremely busy and yet
ultimately unproductive because all you do is spin
your wheels but get nowhere. To avoid that, you
need to plan how to move things forward — or more
accurately, you need a simple and fast planning
process that works.

Most planning processes are too complicated to be
of much use in the real world. A better approach is
to set aside one hour for developing your business
growth plan and the strategy you want to use. On a
single sheet of paper, you want to answer the only
three questions that count when it comes to
planning growth in any endeavor:

1. Where do you want to go?

2. Where are you now?

3. How will you get from here to there?

Once you learn how to run a 1-hour planning
session and produce a 1-page plan for growth,
you're then equipped with everything you need to
take your business to the next level again and
again. The process is breathtakingly simple:

Plan for an hour and set your
-
° priorities for next 30 - 90 days

v
e Get to work over the next 30 - 90
days doing what you've planned

v
e After 30 - 90 days, pause and
evaluate how you've performed

v
‘e Celgbrate your progress in a
meaningful way and start again

“An effective growth planning system is the best
indicator of whether your business will grow. It's
time to develop your plan and learn a system that
will serve you for the rest of your life. No matter
where your business is today, you can grow it
through this system. You'll also develop your own
leadership skills, not through classroom training,
but through the process of setting, achieving and
celebrating progress on your priorities.”
— Joe Calhoon

The 1-Hour Planning Process . . . . . . . . . . . . . . . . Pages 2-6

Traditional business planning takes too long, doesn’t engage everyone and usually
produces materials which sit on a shelf gathering dust. Instead of that, get everyone
involved in a one hour planning session which centers on three key questions:

Where do we Where are How will we
want our we right get from here
team to go? now? to there?
The 1-Page Planning Document. . . . . . . . . . . .. ... .o Pages 7 -8

Your plan to grow your business doesn’t have to be complicated. To be workable and get
everyone engaged and working towards the same end, you should be able to boil your
plan down to one page which deals with the three time frames of action:
= Long-term — 5 to 25 years — what is your organization’s big and inspiring goal (your
vision), what contribution do you want to make (mission) and what standards will help
your team work together (your values).
= Mid-term — 1 to 3 years — what are your measures of success (your objectives) and
what paths will you take to get there (your strategies)

= Short-term — 30 to 90 days — who will do what and by when (your priorities).

Capture all these six elements on a single sheet of paper everyone has and understands
and you have in place a plan for growth which people can and will use because they
understand what you're doing.

Our Plan For Growth

Strategies

The big goal that > The major
inspires you categories of work

Define specifically
who needs to do

to be done by you what and by when

and yourteamin [
Why your > the future Start with a verb
organization exists |~ | _____________________
Human resources > Make it
Physical resources measurable
Your standards > Financial resources _
of behavior Innovation End with a date

Marketing & sales

Objectives Productivity/delivery Assign to a person
Measures and Profit requirements
metrics of SUCCESS > Social responsibility Write action plan
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.

el

-

BUSINESS PLANS MANAGEMENT PRESENTATIONS '\
SALES LEADERSHIP MOTIVATION STRATEGY

AND MORE



