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MAIN IDEA

It’s easy to become extremely busy and yet
ultimately unproductive because all you do is spin
your wheels but get nowhere. To avoid that, you
need to plan how to move things forward – or more
accurately, you need a simple and fast planning
process that works.

Most planning processes are too complicated to be
of much use in the real world. A better approach is
to set aside one hour for developing your business
growth plan and the strategy you want to use. On a
single sheet of paper, you want to answer the only
three questions that count when it comes to
planning growth in any endeavor:
1. Where do you want to go?
2. Where are you now?
3. How will you get from here to there?

Once you learn how to run a 1-hour planning
session and produce a 1-page plan for growth,
you’re then equipped with everything you need to
take your business to the next level again and
again. The process is breathtakingly simple:

“An effective growth planning system is the best

indicator of whether your business will grow. It’s

time to develop your plan and learn a system that

will serve you for the rest of your life. No matter

where your business is today, you can grow it

through this system. You’ll also develop your own

leadership skills, not through classroom training,

but through the process of setting, achieving and

celebrating progress on your priorities.”

– Joe Calhoon

The 1-Hour Planning Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 6

Traditional business planning takes too long, doesn’t engage everyone and usually
produces materials which sit on a shelf gathering dust. Instead of that, get everyone
involved in a one hour planning session which centers on three key questions:

The 1-Page Planning Document. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Your plan to grow your business doesn’t have to be complicated. To be workable and get
everyone engaged and working towards the same end, you should be able to boil your
plan down to one page which deals with the three time frames of action:

� Long-term – 5 to 25 years – what is your organization’s big and inspiring goal (your
vision), what contribution do you want to make (mission) and what standards will help
your team work together (your values).

� Mid-term – 1 to 3 years – what are your measures of success (your objectives) and
what paths will you take to get there (your strategies)

� Short-term – 30 to 90 days – who will do what and by when (your priorities).

Capture all these six elements on a single sheet of paper everyone has and understands
and you have in place a plan for growth which people can and will use because they
understand what you’re doing.

How will we
get from here

to there?

25 minutes10 minutes

Where are
we right

now?

25 minutes

Where do we
want our

team to go?

Vision

The big goal that
inspires you

Why your
organization exists

Mission

Your standards
of behavior

Values

Measures and
metrics of success

Objectives

The major
categories of work
to be done by you
and your team in

the future

---------------------
Human resources
Physical resources
Financial resources

Innovation
Marketing & sales

Productivity/delivery
Profit requirements
Social responsibility

Strategies Priorities

Define specifically
who needs to do

what and by when

---------------------
Start with a verb

Make it
measurable

End with a date

Assign to a person

Write action plan

Our Plan For Growth

Plan for an hour and set your
priorities for next 30 - 90 days

1

2
Get to work over the next 30 - 90
days doing what you’ve planned

Celebrate your progress in a
meaningful way and start again

4

3
After 30 - 90 days, pause and

evaluate how you’ve performed
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