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Without Quitting Your Day Job
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh actionable ideas and save time and money. www.summaries.com
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MAIN IDEA

Entrepreneurship is not necessarily an all-or-
nothing proposition. In fact, one good way to get
most of the benefits of being an entrepreneur
without risking everything is to invest just 10% of
your time and resources in startup projects. In this
way, you can become an entrepreneur without
losing a steady paycheck.
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If you commit at least 10% of your time — and if
possible 10% of your financial and other resources
— to new investments and opportunities, you can
have the best of both worlds. You can keep a job
you really like which provides you with a steady
income and lifestyle but at the same time enjoy the
thrill of being part of something new and exciting.

Being a 10% entrepreneur is the perfect way to live
your startup dream without betting the farm.

"By leveraging your base of experience and your
network, you will choose opportunities that play to
your strengths and that are complementary to your
career and your interests. Most important, you will
be the owner of everything you create. You may
change your career at multiple points in a lifetime,
changing functions, changing roles, and changing
companies, but you'll always be creating value for
the most important employer of all: you. Pursuing
entrepreneurship on the side is a choice that is
pragmatic rather than theoretical, so it’s not just a
cool idea that you'll never actually pull off in real life.
You just need confidence in your own abilities, a
willingness to look for help when necessary, and
the tools to get started.”
— Patrick McGinnis

1. Why you should be a 10% entrepreneur . . . . . . . . . . . . . ... Page 2

The simple fact is one job is not enough to give you all the thrills that chasing a dream can
deliver. If you keep your steady job and become a part-time entrepreneur, you can get all
the benefits with none of the pitfalls and few if any of the sacrifices entrepreneurs usually
make. You can get all the upside benefits with limited if any downside risk.

2. The five types of 10% entrepreneurs. . . . . . . . . . . . . . ..o Pages 3 -4

There are in fact five different approaches you can take to become a 10% entrepreneur.
Use the one that fits you best — or mix-and-match on different projects.

The Five Types of 10% Entrepreneurs

The Angel
9055 The Advisor
70

The Founder
The Afficionado

110% Entrepreneurs

3.The10%Plan . . . . . . . . Pages 5-7

To succeed as a 10% entrepreneur, you need a sensible plan of attack. A workable plan
will have these three elements:

The 10% Plan

1 Optimize your resources
2 Use robust investment process
3 Network to build a team

4. The 7 principles of success for 10% entrepreneurs . . . . . . . . . . . .. .. ... ....... Page 8
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The 7 Principles of Success

1 Act with integrity § 5 Spread the wealth
2 Stick to your knitting f 6 Have a trusted team

3 Push the envelope | 7 Live the golden rule
4 Program education
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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