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THE $100 STARTUP

Reinvent the Way You Make «a Living, Do
What You Love, and Create a New Future

CHRIS GUILLEBEAU

CHRIS GUILLEBEAU is an entrepreneur and lifelong learner. He served as a volunteer executive for a medical charity in West
Africa from 2002 until 2006 and has been self-employed for his entire adult life. He has the goal of touring every country on earth
and thus far has visited approx. 175 nations. He is the author of The Art of Non-Conformity and a graduate of the University of

Washington.
The Web site for this book is at www.100startup.com.
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SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a concise summary of a different business book. Each summary is
about 8 pages long and contains the stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour per week in these summaries,
subscribers gain a working knowledge of the top business titles. Subscriptions are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

The time has never been better to start your own
microbusiness — a project you start in your spare
time centered around the things you really like to
do. For $100 or less, you can chart your own course
and create your own future.

$100

Microbusinesses — businesses run by one person
with no overheads and no employees — have been
around since the beginning of commerce. What's
new, however, is the fact today’s tools let you reach
more potential customers than ever before. It's now
feasible to test, launch and scale your project
quickly and cheaply, substantially reducing the risk.
Going from idea to startup can take less than a
month and $100 or less.

“Commerce may have been around forever, but
scale, reach, and connection have changed
dramatically. The handyman who does odd jobs
and repairs used to put up flyers at the grocery
store; now he advertises through Google to people
searching for “kitchen cabinet installation” in their
city. It's not an elitist club; it's a middle-class,
leaderless movement. All around the world,
ordinary people are opting out of traditional
employment and making their own way. Instead of
fighting the system, they’re creating their own form
of work—usually without much training, and almost
always without much money. These unexpected
entrepreneurs have turned their passion into profit
while creating a more meaningful life for
themselves. What if you could do this too? What if
you could have the same freedom to set your own
schedule and determine your own priorities? Good
news: Freedom is possible. More good news:
Freedom isn’t something to be envisioned in the
vaguely distant future—the future is now.”
— Chris Guillebeau

1. The Microbusiness Mindset . . . . . . . . . . . . . ... ... ... ... ... ... Pages 2-3

The microbusiness movement is all about creating your own form of work without much
training or money. Rather than look for a position that matches your needs, you create an
income around your passions and interests. If you can achieve that on a sustainable
basis, you then have the freedom to set your own schedule and determine your own
priorities and take on whatever work projects suits your needs. This is about making your
work fit your lifestyle, not the other way around.

2. The Business Model of a Microbusiness . . . . . . . . . ... ... ............. Pages 4 - 6

Once you decide on your idea for a microbusiness, immediately get into action. It's easy
to spend a lifetime planning so to avoid that, have a strong bias towards action. What you
should do is easy to describe:

0 Develop your 1-page business plan
and tweet-size mission statement

v
o Craft an absolute killer offer
for your product or service

é Launch — get out into the marketplace

and see how people respond
Hustle v

o Hustle — get the word out far and

wide about what you have to offer

Launch v

e Focus — make money as soon as
feasible so you stay afloat

3.Leverageand Next Steps . . . . . . . . . . . . Pages 7 -8

If it's any comfort, growing your microbusiness is usually easier than starting it in the first
place. Commit to keep looking for the small changes which have a big impact on your
profitability. Don’t look for the elusive home-runs — look for ongoing steady
improvements.

0 Never stop tweaking and
trying new ideas for growing

v

e Clone yourself — through partnerships
. or franchising arrangements

v

e Become as big as you want your
business to become — and no bigger
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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1,000 Top Business Book Summaries s
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.

el

-

BUSINESS PLANS MANAGEMENT PRESENTATIONS '\
SALES LEADERSHIP MOTIVATION STRATEGY

AND MORE



