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MAIN IDEA

When you analyze how successful business
innovation has happened through the decades,
you'll find most breakthroughs don't come from a
moment of individual brilliance. More often than
not, innovation is the result of looking at the world
with a fresh perspective. In other words, it comes
from seeing things differently.

With that in mind, there are four "lenses" which
innovators use to look at the familiar and spot what
is unseen:

1. Innovators challenge orthodoxies – they
question and often end up overturning commonly
held assumptions.

2. Innovators harness trends – they spot patterns
which are changing the game and ride these waves
to success.

3. Innovators leverage resources – they find ways
to repurpose, redeploy and sometimes recombine
resources which are already there to be used.

4. Innovators understand customer needs – they
live in their customer's skins, empathize with them
and then work to identify their unmet needs.

If you aspire to come up with original and fresh
ideas which end up creating new growth
opportunities, learn from history's most successful
innovators. Use these four lenses to think like an
innovator. They are catalysts for breakthrough
innovations.

Lens #1 – Challenge orthodoxies . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Most innovators are contrarians through and through. They openly challenge deeply
entrenched beliefs and facts which have long been taken for granted. Sometimes the
best way to come up with a genuinely creative idea is to think of alternatives to what
everyone else just naturally assumes has to be true.

Lens #2 – Harness trends . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 3 - 4

Innovators understand and welcome change. They pick up on the trends which are just
starting to gather momentum and factor them into their ideas. Innovators use those
emerging trends to their own advantage whereas incumbents tend to underestimate the
impact of trends or ignore them altogether.

Lens #3 – Leverage resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 5 - 6

Innovators view the world as a collection of skills and assets which can be recombined or
stretched into new opportunities. They take what they have (and also the resources
others around them have) and develop them, synthesize them and combine them in new
and often better ways.

Lens #4 – Understand needs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Innovators tend to have insatiable levels of curiosity. They're interested in everything and
anything, especially what customers and potential customers need. By intensely
observing and learning, they spot unmet needs which are genuine innovation
opportunities. They often focus on customer frustrations others simply ignore.
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