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HE ART OF EXPLANATION

Making Your Ideas, Products, and
Services Easier 1o Understand

LEE LEFEVER

LEE LEFEVER is cofounder of Common Craft, a communications consulting company. He consults with leading brands like
Intel, Google, Dropbox and Ford to help them enhance their explanation skill sets. Common Craft has developed an
award-winning video explanation series which has now been viewed more than 50 million times and whichis used by individuals

and companies around the world.
The Web site for this book is at www.artofexplanation.com.
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh actionable ideas and save time and money. www.summaries.com
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MAIN IDEA 1.Plan. . . . Pages2-3

Explanation — being able to make the facts more Pure and simple successful presentations

clearly understood — is an art form which is well package ideas in ways which lower the cost of

worth mastering. If you can enhance your understanding so more people can get in on P T T

explanation skills, you'll be able to persuade more what's being discussed. Put another way, m Agreat

people to move in the direction you want them to successful explanations always answer the explanation :

head. That's got to be good for your career question "Why?" They help people know and = ======-=-=

prospects and for your progress in whatever you're understand better the idea at hand and they also

trying to achieve. lead the listener to act on the information they

To create great explanations that work, the three convey.

part process you need to use is:

a o e 2. Package . . . . .. Pages 4 - 6

Visualize a presentation as being the way you
Package Present package ideas and solutions into a form which
makes them more understandable. You use the
elements of your explanation to build confidence
in the recipient that they are in fact moving on the
scale from "understanding less" to
"understanding more."

Use

constraints
Although we all live in a world full of data and )
information, facts in and of themselves can be The potential
difficult to understand, hard to apply and confusing market for YOI S
if stripped of any context. This is why explanations product or idea Develop

are needed. Explanations make facts VL

understandable a.nd accessible. ABCDEFGHIJKLMNOPQRSTUVWXY Z
"Great explanations often do not come from

rigorous research and testing; they come from Less The Knowledge Continuum More @ e e oo e = 1
someone's unique approach to communication.
Two people could have profoundly different ways of
explaining a single idea and still achieve equal
levels of understanding. Like any art form, 3 Present. . . . . . Pages 7 - 8
explanation thrives on being unique and novel, it
succeeds when it helps people see ideas from a

plan
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Explanations are not intended to sit on the shelf
gathering dust — their real value comes when

new perspective. It is a conscious act that depends thev're bei d and shared. T K . -

on creativity more than a specific formula or set of e3|/ re t'emtg ‘leeff atr) S a(ljre » ot.ma e VOL']IrI ________ Ll Media

steps. Explanations are packages of ideas that help ng’/:?: |ortl tLu yb‘le e(;: |\;e and' produc 'Vte't you Wld : A great : . :

eople see what is already in front of them in a new get the blend of media, presentation an i =

peop y o iaht. The kev i | I explanation 1,

way. Once explanation becomes a part of your distribution just right. The key is to mold your R

communications toolbox, you'll start to see all the exp!anatlon into fprms that fit ygur intended =l Distribution
audience's needs like a glove. Achieve that and n

ways you can use it. Explanation represents an
amazing opportunity to make your ideas more
understandable. If you choose to pursue it, it could
change your life for the better."

— Lee LeFever

your explanation will soar.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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