HTTIENT.Com|

BusinEss Book SuMmMmaRrIiEs - REaD LeEss, Do More

THE BUSINESS MODEL
NNOVATION FACTORY

How to Stay Relevant When
The World is Changing

SAUL KAPLAN

SAUL KAPLAN is founder and Chief Catalyst at the Business Innovation Factory, a nonprofit which specializes in collaborative
innovation in health care, education, entrepreneurship and energy independence. He previously served as executive director
of the Rhode Island Economic Development Corporation and as senior strategy partner in Accenture’s Health & Life-Science
practice. He also worked for eight years in the Pharmaceutical Division of Eli Lilley and Company. He is a regular contributor to
the Harvard Business Review, Fortune and Bloomberg Business Week. He is a graduate of the Rensselaer Polytechnic
Institute and the University of Rhode Island.

The Web site for this book is at www.businessinnovationfactory.com.
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MAIN IDEA 1. What you have always done isn’t workinganymore . . . . . . . .. .. .. .. ......... Page 2
There are times when tweaking your business The response of most leaders when they see disruptive innovations coming is to try and
model with ongoing incremental improvements just make their existing business model work better. That doesn’t work. At very best, all you
isn’'t enough. Sometimes dramatically reinventing end up doing is delaying the inevitable. Instead, you should be trying new business
what you do is called for — and the beginning of the models all the time — and become a disruptor rather than a victim.
twenty-first-century is just one of those moments. 2. 15 business model innovation principles . . . . . . . .. ... ... ... ... ... . Pages 3-6

“If anything is certain about the new millennium, it's
the pace of change. New technology relentlessly
hurdles into our lives. Ideas and practices travel
around the world at Internet speed. Social media

There are fifteen actionable principles involved in business model innovation. These can
be organized into three main themes:

Connect

enables individuals to self-organize and reorganize Business
in ways unimaginable in the twentieth century. We Inspire Model
also live in anxious times marked by economic Innovation

uncertainty, but one thing is clear: relevancy is
more fleeting than ever. How to stay relevant in a
changing and uncertain world is one of the most
important questions of our time.”

— Saul Kaplan

The best business opportunities of the present time
and in the immediate future will belong to those who
can come up with new and better business models
— ways to create, deliver and then capture value.
Simply put, business model innovation is the new
strategic imperative and the only way to stay
relevant in an ever changing world. If you want to
excel in the future, learn how to innovate in the
business model you use.

“The challenge all leaders face is how to reinvent a
business model while the entire organization is
working hard pedaling the bicycle of the current
one. The twenty-first century screams for
transformation, not tweaks. New business model

Transform

Catalyze something bigger 6 Embed stories

Enable random collisions e Make systems sexy
Encourage collaboration e Transformation is creative

Build purposeful networks e Exceed your expectations

Let customers design future @ Accelerate inspiration

Woven together, these fifteen principles provide guidelines for developing and
implementing entirely new ways to create, deliver and then capture value. They enable
the kind of business model transformation which is required.

Don’t waste time

Tweaks won't do it
Experiment all the time
Into the real world

Design for your users

ideas come not by looking through the lens of the 3. How to create a business model innovation factory. . . . . . . . .. .. ... ... .. ... .. Page 7
current business model, but by learning how to look When it comes to business model innovation, the key operational question is always how

through the lens of the customer. Transformational do you go about conducting R&D for new business models? The trick is to create an

business models must be designed around ways to in-house department which explores new business models rather than developing new

improve the customer experience, not around ways products which can be commercialized by the current business model. Doing this is a

to improve the performance of the current business challenge but well worth the effort. The way to succeed is by putting the customer in the

model. Business model innovation starts by business model driving seat.

bringing the voice and experience of the end-user 4. Business models aren’tjustforbusiness . . . . . . .. ... ... ... ... ... Page 8

into the center of an iterative design process. It's a
great time to be a business model innovator. This is
the innovator's day.”

— Saul Kaplan

Any organization which creates, delivers and captures value has a business model, even
if it's a nonprofit. Every entity which wants to stay relevant in the years ahead needs to
have a sustainable business model or else its days are numbered. And that thought
extends to your personal career as well. Learn how to develop business models for all
aspects of your career. Business models aren’t just for businesses.
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We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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