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THE EXPERTISE ECONOMY

How the Smartest Companies Use Learning
to Engage, Compete, and Succeed

KELLY PALMER and DAVID BLAKE

KELLY PALMER is on the executive team of Degreed, an education technology company. She was formerly the chief learning
officer of LinkedIn and vice president of learning at Yahoo! She also held numerous executive positions at Sun Microsystems.
Her articles have featured in Forbes and Chief Learning Officer (CLO) magazine and she is a frequent keynote speaker on the
topic. Kelly Palmer is a graduate of Stanford University, Boise State University and San Jose State University.

DAVID BLAKE is founder and executive chairman of Degreed. He assisted in the launch of New Charter University and
EdTech Entrepreneurs Lab. He was part of the founding team of Zinch which was acquired by Chegg in 2011. He also has
experience as a management consultant and business advisor. He is a graduate of Brigham Young University.

The book's website is at: www.expertiseeconomy.com.
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SUMMARIES.COM is a lifetime learning company specializing in business smarts. We provide concise information and tools for

salespeople, business owners and managers and entrepreneurs to get ahead. Read less, do more. www.summaries.com
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MAIN IDEA

To excel today and in the future, you have to make 1 Make learning a clear advantage
2 Embrace personalized learning

sure your people's skills sync with what the markets
value the most. You have to help your people keep
transforming themselves into experts in new and
emerging fields. Learning agility is now the biggest
competitive advantage any company can have.

LEARNING
AGILITY
E 5 Use the right technology

LEARNING

AGILITY

For all its obvious benefits, learning is always
complicated and messy. It's not enough just to

. 1. Make learning aclearadvantage . . . . . . . . . . ... ... ... oo Page 2
encourage your employees to keep learning and . .
leave it at that. If you aspire to stay competitive and If you build a culture where people want and love to learn, that will enable you to make
relevant in the future, then you need to be applying learning a competitive advantage. The best talent wants to work where learning is valued.
seven principles to boost your organization's
learning agility: 2. Embrace personalized learning . . . . . . . .. .. .. ... ... ... Page 3

Learning is never one-size-fits-all. You have to let your people integrate learning with

1 Make learning a clear advantage doing. Offer personalized learning opportunities so people build next-level skills.
2 Embrace personalized learning

3 Combat content overload By all means access a variety of learning resources but don't do it in a way which

4 Understand the power of peers overwhelms. Let people learn what they need when they need it the most.
5

3.Combat contentoverload . . . . . . . . . . ... Page 4

Use the right technology

4. Understand the powerofpeers . . . . . . . . . . . . . ... Page 5

6 Analyze skills with data People love to learn from other people and yet most companies fail to take advantage of

this dynamic. Get your entire workforce engaged in learning from each other.

7 Make skills and expertise count
VToday iherel arelmoreNioels content R and 5. Use the'rlg.ht technolcr:gy ....................................... Page 6
technologies than ever before to help your Forward-thinking companies use technology to put the learner front and center. Create
employees become the experts you need. Above an in-house learning ecosystem which will help your people succeed.
all, success requires that you adopt a new mindset
when it comes to skilling your talent, your most 6. Analyze skills withdata . . . . . . . .. .. ... ... Page 7

important asset. It demands that you start thinking
of your employees as complex, unique individuals
who should be in control of their own learning and
careers.”

— Kelly Palmer and David Blake 7. Make skills and expertise count. . . . . . . .. .. ... Page 8

Never stop learning. Be intentional about developing new skills and expertise so you can
thrive in the marketplace of the future. Don't get left behind.

Technology now exists that will generate data about how and what your employees are
learning. Use that data to create clear upskilling career paths.
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Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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