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MAIN IDEA

How do you make products that customers love and

rave about?

You do that by making it feasible for customers to

help you develop the product and then by iterating

your way to the perfect Product-Market fit.

The best way to do this is by using a "Lean Product

Process" and by following this approach:

1. Determine who your target customers are.

2. Get to know their unserved needs.

3. Define the ideal product's value proposition.

4. Design and create a minimum viable prototype.

5. Test that MVP prototype with actual customers.

6. Learn what customers love and hate.

7. Iterate and if necessary pivot.

Keep using customer feedback until you get the

perfect fit between your product and the market.

1. Core Concepts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Building a great product is hard work because it's easy to get sidetracked. The essence of

what you're trying to achieve is easy to describe – you're trying to develop a product which

meets customer needs (which make up the marketplace) better than all other

alternatives. You're trying to achieve great Product-Market alignment.

2. The Lean Product Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 3 - 7

The Lean Product process consists of the six steps you follow to test and validate your

hypotheses about your product's alignment with the marketplace. The six steps are:

3. Build and Optimize Your Product . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 7 - 8

Once you get your Product-Market alignment right, you then build and optimize your

product. The three key Lean tools to use in achieving this are:
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1 Determine exactly who your target

customers are for your new product

Get to know those target customers

and identify their underserved needs

Specify features of a minimum

viable product (MVP) prototype

Define your product's value

proposition to meet those needs

Create your MVP prototype which will

allow you to test your hypotheses
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6 Test your MVP with customers

and get their feedback

The Lean Product Process
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