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THE ONE THING

The Surprisingly Simple Truth
Behind Extraordinary Resultls

GARY KELLER with JAY PAPASAN

GARY KELLER is founder and chairman of Keller Williams Realty, the largest real estate franchise in North America. He was a
finalist for Inc. Magazine's Entrepreneur of the Year and is a popular key note speaker. He is the author of several books in the
Millionaire Real Estate series including The Millionaire Real Estate Agent, The Millionaire Real Estate Investor and SHIFT.

JAY PAPASANI s a writer and an editor. He is the executive editor and vide president of publishing at Keller Williams Realty. He
previously worked at HarperCollins where he was involved with several bestsellers including Body for Life with Bill Phillips and
Go for the Goal with Mia Hamm. He is the coauthor of several books in the Millionaire Real Estate series.

The Web site for this book is at www.the1thing.com
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh usable ideas and save time and money. www.summaries.com
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Th I key t h'MP'«IN IDEA' ith What's the ONE THING

e real key to achieving more in your career, wi | can do right now — which .

your business and in your personal life is to narrow A age The ONE Thing )
your focus and concentrate on the One Thing which S oD LTSRS

will deliver the most value. Extraordinary results
come when you focus.

"The way to get the most out of your work and your

life is to go as small as possible. Most people think 1. The Six Lies About Productivity . . . . .. ........... ... ... .. .. .... Pages 2 -3
JEK 12 .oPpOSl:;e' The);_ th;nl; big Successh{s zfll'lm? There are six common myths which are really misunderstandings when it comes to being
consuming ana compricated. As a resur, their more productive. See these lies for what they are and you start on the path to doing more.
calendars and to-do lists become overloaded and
overwhelming. Success starts to feel out of reach, -~~~ -~~~ T~~~ TS TTTTTTTTTTTTTTTTTTTTTTTTTTTTTT ';
so they settle for less. Unaware that big success : 1. Everything matters equally 4. Willpower is always on "will-call" |
tcor.nest "'Z’e;' we doha fe:/.tf;;;wgs vzell, they gI].eLI;)st I 2. Multitasking is a good thing 5. You can achieve a balanced life |
rying to do too much and in the end accomplish too | . I
little. Over time they lower their expectations, 1 3. Youmustbe "disciplined" to succeed 6. Big is bad, and to be feared :
abandon their dreams, and allow their life to get L 1
small. This is the wrong thing to make small."”
- Gy Ellersuel Jay Feipmssi 2. The ONE THING System For Getting More Done . . . . . . . . . . oo Pages 4 - 6
As counterintuitive as it may sound, the key to To achieve extraordinary results, you have to focus on one question and three concepts:
achieving more is to consciously try and do less -
things, not more. You just make certain the things . 1 ) -i
you are focusing on are those which count the most What's the ONE THIN-G 1 1. One Thing always matters more |
— which deliver the greatest value. Find ways to ' cf”l‘ln dokrlght nom'_ Whl'Ch : 2. Success is sequential :
eliminate all the busy stuff which soaks up yourtime WAL )& SUERINTING) ERE I 3 Success alwavs leaves clues |
and attention and you'll have less stress and more easier or unnecessary? : > way v Y |
time for what really counts. .. . ST TS S oo oo oo s s s s === !
To achieve more, think big but go small. Figure out . )
what the One Thing which delivers the most bang 3. How to Achieve ExtraordinaryResults. . . . . . . .. . .. ... ... ... ... Pages 6 - 8

for your buck is and do that alone. Less really is Delivering extraordinary results is a six step process:
more when it comes to getting things done.

. &

° Live with purpose
9 Live by your priorities
o Live for productivity

What's the
ONE THING
| can do right
now — which

will make
everything else

easier or
unnecessary?

Make three commitments

[ 4]
e Watch out for four thieves
(6

Start now!
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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1,000 Top Business Book Summaries s
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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