ETILETT.Com

Internet Delivered Business Book Summaries

THE POWER
OF AN HOUR

Business and Life Mastery
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DAVE LAKHANI

DAVE LAKHANI s the founder and president of his own consultancy firm, Bold Approach Inc. He specializes
in business acceleration and productivity techniques. Mr. Lakhani has built and owned more than ten
successful businesses in the last twenty years and is an avid business builder. His advice is published
frequently in Selling Power magazine, the Wall Street Journal, Investor’s Business Daily and Entrepreneur.
Mr. Lakhani is also an in-demand public speaker, a trainer and the author of Persuasion: The Art of Getting
What You Want.

The Web site for this book is located at www.powerofanhour.com

SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA
You should dedicate one hour each week to improving your professional and personal effectiveness.

In this hour, the smart thing to do is to work on forming new and better habits. To be more specific, there are nine topics you should
work on to enhance your personal effectiveness and nine topics you should focus on to increase your business productivity. Once
you've gone through the complete 18-week cycle, you can then start over again and work through the cycle again.

“When you carefully study the most successful businesses in the world or the most successful people, as | have, you’ll see that they
have one thing in common . . . a drive to incrementally improve each day, every month, every year. And when you look at people who
would be successful or who have businesses that could be successful but aren’t, you see them struggle because they are unclear or
unsure what to focus on. They know that they should be taking some action, but they don’t know where to start. They continue to do
the same things every day. They are paralyzed, and inaction kills. Do you know exactly what you could focus on for one hour that
would dramatically change your life or your business? Pick the most important hour and get started. You'll be glad you did, and your
business will be glad you did. And you'll finally understand what it means to work on your business or your life, not justin it. Take action
now.”
— T. Harv Eker, author, Secrets of the Millionaire Mind

The basic principles behind the powerofanhour . . . . . . . .. . . ... ... .. .. ... ... ... Page 2

You will be pleasantly surprised by just how much you can accomplish by setting aside one power hour
each week to focus on both personal and business issues. By undertaking some intensive, focused
thinking for an hour each week, you can create some powerful changes in your own life and in your
business. Remember, everyone gets the same number of minutes in a day, but what you do with that time
will ultimately determine what you end up getting out of life. Invest your time wisely.

Hours 1 -9 — Personal improvement. . . . . . . . . . . . . . e Pages 3-5
Set the stage p Define your preferred outcomes clearly
Identify the roadblocks P Look closely at what is holding you back
Destroy the roadblocks » Change whatever is needed so you excel
Hours 1 -9 Build relationships » Spend more time with supportive people
Personal Sort out your finances p Develop your personal financial plan
[T e Do some self-improvement P Keep learning and setting new goals
Take a mental vacation P Think about things you enjoy to refresh
Create a master life vision » Map what you want to achieve in life
> e Reinvent yourself frequently » Make big changes in everyday actions

Hours 10 - 18 — Business improvement . . . . . . . . . . . . . L Pages 6 -8

> @ Sharpen your business focus Find systematic improvements to make

| 2 @ Manage your time productively Take full control of your time use
> @ Become a better manager Create a culture where people can excel

Hours 10 - 18 > @ Understand sales & marketing Develop a plan for upgrading this area

Business
LU E > @ Build your networks Make productive business connections
4 @ Try mentoring others Help others to be worth more to your firm
> G Give something back Contribute to your community

>
>
>
>
> @ Enrich the customer experience P Create an amazing customer experience
>
>
>
>

| 2 @ Create some systems Develop systems everyone can use
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.

el

-

BUSINESS PLANS MANAGEMENT PRESENTATIONS '\
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