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The new strategic imperative in business is to find
practical ways you can harness the upside growth
potential of every moment of maximum risk to your
organization. If you can use these events which
arise regularly to generate some genuine growth
breakthroughs, situations of maximum risk can
become your greatest source of future profits and
reward. The key is to think about risk in a different
way.

Achieving this is easy to describe but often hard to
pull offin reality. There are only two steps involved:

1. Understand what your odds of success are.
2. Take smart steps to improve your odds.

“Your moment of maximum risk is also your
moment of maximum opportunity. My goal is to
show how you can recognize these moments of
risk, anticipate them, and prepare yourself to
transform them, making real the upside potential
hidden within the downside risk. Moments such as
these are becoming more frequent and obvious in
business. A perennial reality of business, risk is
growing in intensity in the early years of the
twenty-first century. Strategic risk has become one
of the greatest sources of lost value in the economy
— perhaps the greatest. Strategic risk management
belongs on the agenda of every manager. And any
company that remains in business long enough is
certain to be struck by one or more strategic risk
events — often, as is increasingly common, by
several at once.”
— Adrian Slywotzky and Karl Weber

1. A new perspective on businessrisk . . . . . .

Hazard risks, financial risks and operating risks are
important but it's actually the strategic risks which can
kill your business. If you study these risks in advance,
you position yourself to use them to your advantage
when they arise. Every risk holds the potential for
some upside benefits if you anticipate it and then
handle it appropriately.

2. The seven key strategicrisks. . . . . . . . . ..
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Project Risk Customer Risk Transition Risk Unique Competitor Risk
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Brand Risk Industry Risk Stagnation Risk

Your brand loses power Profits

in the marketplace

The Upside: Rebrand
yourself by investing in
new products and/or
business models

3. How to reverse risk to achieve growth. . . . . .

Once you understand your own company’s
true risk profile and challenges, you can
then start developing a strategic risk
management program which will enable
you to turn your risks into growth
opportunities. This process typically
follows six steps:
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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