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TRACTION

A Startup Guide to Getling Customers
GABRIEL WEINBERG and JUSTIN MARES

GABRIELWEINBERG is founder and CEO of DuckDuckGo, an online search engine which started in 2008 and delivered more
than one billion searches in 2013. He is also an active angel investor. He's been featured on CBS and FOX, and written aboutin
The Guardianand The Washington Post. He previously co-founded and served as CEO of Opobox which was acquired in 2006.
Gabriel Weinberg is a graduate of MIT.

JUSTIN MARES is former director of revenue and growth at Exceptional, a software company acquired by Rackspace in 2013.
Before that, he founded two other startups, one of which went well and one of which closed down. He runs a growth meetup in
San Francisco and writes on marketing in his personal blog at justinmares.com. Justin Mares is a graduate of the University of
Pittsburgh.

The Web site for this book is at www.TractionBook.com.
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SUMMARIES.COM supplies brain fuel --- concise executive summaries of the latest business books --- so you can read less but do more!

We help busy people like you avoid information overload, get fresh actionable ideas and save time and money. www.summaries.com
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MAIN IDEA How to think about Traction. . . . . . . . . . .. .. ... . ... Pages2-3
All startups have a product. What differentiates the Generating traction has to be an obsession for startups. Apply five principles:
winners from the losers, however, is successful .
startups generate "traction" — real customer growth : a Use Bullseye to get started on generating traction
and momentum. The pursuit of traction in the .
marketplace should be the central aim of anyone — e Always spend 50% of your time on fraction
who is trying to get a startup off the ground. :
@ Traction |8 6 Be prepared to pivot on evidence of more traction

0 Watch for channel saturation — it's coming

e Always have a traction goal which moves the needle

Traction

The Nineteen Traction Channels . . . . . . . . .. .. . ... ... .. .. . ... ...... Pages 3-9

Sohow do you generate traction? There are atleast Viral marketing Public relations Unconventional PR Search engine marketing

nineteen channels which have been used Get existing users to Get your name out there Do publicity stunts which Pay to have your ads
successfully by other startups. It's pretty much refer other new users using traditional media draw media attention show up in results

impossible to tell in advance which of these
channels will end up working for you so usually you

have to roadtest a few and then build on what E a ﬂ e
works. Social/Display ads Offline ads Search optimization Content marketing

A good framework for identifying which traction Advertise on popular sites Pay for TV spots, radio Make sure your website Use your blog to generate
channels you should be using is the "Bullseye like YouTube, Facebook commercials, flyers, etc. shows up in searches new customers
Framework" which looks like this:

Brainstorm — identify how each : ; : y ) ’ .
traction channel could work for you Email marketing Engineering as marketing Targeting blogs Business development

Use email to convert Give away free tools Create awareness Create useful strategic

Rank — compare the various traction prospects and sell which generate leads through blog posts relationships
channels using consistent criteria

channels which look most promising Affiliate programs Existing platforms

Create scalable direct Offer a commission on Use Facebook, App store Show off latest products

Test — start using those three i !
sales processes new business to generate leads and sell directly

channels and measure what results

Focus — commit all your resources to

the best-performing traction channel Speaking engagements Community building

Sponsor or run Give addresses Create groups of
conferences or events which create buzz passionate users
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for
aspiring entrepreneurs, managers, and consultants.
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