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WARREN BUFFETT
ON BUSINESS

RICHARD J. CONNORS

RICHARD CONNORS is a registered investment advisor. He is also the owner of Connors Investment
Management Company. Since 2006, Mr. Connors has presented a class at the Washington University’s
Lifelong Learning Institute in St. Louis, Missouri on Warren Buffett’s investment and business strategies. Mr.
Connors is a graduate of Notre Dame University and the St. Louis University.

SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

If you want to invest like Warren Buffett, buy shares in Berkshire Hathaway and be done with it. However, taking into account Warren
Buffett has been investing in public and private companies for more than 50 years now, he has some very good ideas about how
companies can and should be managed. These nuggets of wisdom have mainly been included in the annual Berkshire Hathaway
shareholders letters. When you get right down to brass tacks, to run a business the Warren Buffet way, you should:

» Communicate with and treat both your employees and your stockholders fairly and consistently.

* Practice responsible and ethical corporate governance.

» Be patient and persevere as you work to build value in your enterprise.

» Have a passion for your work and have fun but always be willing to readily admit mistakes.

“The Buffett/Berkshire Hathaway model of managing a business, large or small, should be required reading for all business
executives, entrepreneurs, and business school students. When you strip it all away, effective business management— the Warren
Buffett Way — is remarkably obvious and simple. He describes his business principles as ‘simple, old and few.””

— Richard Connors
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> 0 Build time to reflect and think into your schedule. Don't feel like you havetobe Page 6

doing something all the time. Slow down and focus on whats important.

> @ If you ever find yourself in the middle of a crisis, face up immediately tothebad Page 6

news. Take responsibility. Then get to work doing what needs to be done.

e Focus on what your earnings rate is on equity capital employed rather than
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> G rncipes earnings per share. This distinguishes the stellar performers from the also-rans. age
: Always act like you own the company you work for outright and you'll do fine.
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> @ cavior Good managers are stewards of their enterprises, not plunderers. age
: Everyone makes mistakes. Expect that to happen. The key is to learn and move
> @ Mistakes forward rather than getting discouraged. Hold regular post mortems and learn. "~ """ """ " "’ Page 8

> m Intelligent investing is not hard. All you have to do is to correctly evaluate Page 8

businesses within your circle of competence which will grow in value in the future.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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