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Relentless Change,
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Unsioppable Innovation

GARY HAMEL

GARY HAMEL has been described by the Wall Street Journal as “the world’s most influential business
thinker.” He is Visiting Professor of Strategic and International Management at the London School of
Business. He is also a consultant and management educator and is widely recognized as the developer of
concepts like “strategic intent”, “core competence” and “managementinnovation.” Gary Hamel is the author of
Leading the Revolution and the coauthor of Competing for the Future in addition to seventeen articles in the
Harvard Business Review and numerous other articles for the Wall Street Journal, Fortune and The Financial
Times. Dr. Hamel is currently leading the world’s first open innovation project aimed at reinventing
management (www.ManagementExchange.com.)

The Web site for this book is at www.GaryHamel.com.
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SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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MAIN IDEA

It's time to reinvent management as we know it and to create organizations which are fit for the future. The five fundamental,
make-or-break management challenges which will determine whether your organization thrives or dives in the years ahead are:

Values How to mold corporations into trusted organizations  p» [EEEREVE
Defining
Innovation How to close the gap between rhetoric and reality | @l Management
Challenges
Adaptability How to sustain success by continually reinventing it ~ P of the
Future

Passion How to keep injecting passion into corporations | 2

Ideology How to move management beyond control functions P>

“Obviously, there are lots of things that matter now, including social media, “big data,” emerging markets, virtual collaboration, risk
management, open innovation, and sustainability. But in a world of fractured certainties and battered trust, some things matter more
than others. While the challenges facing organizations are limitless, leadership bandwidth isn't. That's why you have to be clear about
what really matters now. These are big, thorny issues. To tackle them, we have to venture beyond the familiar precincts of
‘management-as-usual.”

— Gary Hamel

Challenge #1 —Values . . . . . . . . . . . e Pages 2-3

Bankers and unprincipled CEOs have set new records for egocentric madness in recent years. They've
given capitalism a bad name. It's time for an injection of morality into business. Today, values matter more
than ever before and it’s time we displayed some great values. Business needs a moral renaissance and a
return to good values.

Challenge #2 —Innovation . . . . . . . . . . . .. Pages 3 - 4

Successful products and strategies can be quickly copied in an interconnected world. There must be
relentless innovation going on but most of the time innovation happens despite the system rather than
because of it. It's time to close the gap between rhetoric and reality when it comes to innovation. We must
recalibrate our priorities and retool our mindsets to make innovation happen.

Challenge #3 — Adaptability. . . . . . . . . . . . . . Pages 5-6

In today’s marketplace, the only way to sustain success is to keep on reinventing it over and over. In most
organizations, what worked in the past is more powerful than searching for what will work in the future. It's
time to reverse that dynamic and to empower those factions which drive proactive change. Adaptability
matters now more than ever.

Challenge #4 —Passion. . . . . . . . . . . . . e Pages 6 -7

Every organization needs to have a healthy discontent with the status quo. Customers today expect the
exceptional but few companies deliver it. This is not due to a lack of competence but due to the draining
impact of petty rules, pedestrian goals and pyramid organizational charts. Passion is the spark that’s
needed and matters now more than ever before.

Challenge #5—Ideology . . . . . . . . . . . . L e Pages 7 -8

Control is the central preoccupation of most management structures and ideologies. It doesn’t work as
well as it used to because control always punishes the unique —and what creates value today is the brilliant
product, the wonderfully weird campaign and the thoroughly novel customer experience. What's needed
today are not better business models or processes but better business principles.
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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