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MAIN IDEA

If you genuinely want your business or your
company to stand out in today's information
overloaded marketplace, there are really only two
ways to pull that off:

"Youtility" can be defined as the art of providing
customers with massive amounts of free and useful
information so that when they need to buy
something, they wouldn't dream of going to
someone else. Or simply put, you help them so
much now by providing useful stuff that prospective
customers feel compelled to buy from you in the
future. Rather than focusing on making a sale
immediately, you invest in creating a future
customer for life.

"Youtility is marketing upside down. Instead of

marketing that’s needed by companies, Youtility is

marketing that’s wanted by customers. Youtility is

massively useful information, provided for free, that

creates long-term trust and kinship between your

company and your customers. The difference

between helping and selling is just two letters. But

those two letters now make all the difference."

– Jay Baer

"The way customers gather information about

companies and make purchase decisions has

changed. Consumers’ time and attention has never

been more scarce, and their suspicion of lazy

interruption marketing has never been more acute.

In this climate, Youtility is not an option. It's a

necessity. If you sell something, you make a

customer today; if you help someone, you make a

customer for life."

– Jay Baer

1. Three types of consumer awareness strategies. . . . . . . . . . . . . . . . . . . . . . . . . Pages 2 - 3

Throughout history, business has embraced three different categories of marketing:

Youtility falls fairly and squarely in the third, most enduring category.

2. The three facets of Youtility marketing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Pages 3 - 4

Every successful application of Youtility as a way to drive new business utilizes features
at least one and often all three of these approaches:

3. The six-step process for building Youtility into your marketing . . . . . . . . . . . . . . . . Pages 5 - 8

To build Youtility into your business, the six-step process is:

Youtility

Top-of-mind
awareness

Advertising

2 Radical transparency

Self-serve information

Real-time relevancy3

Frame-of-mind
awareness

Friend-of-mine
awareness

1 2 3

Search engines Referrals

1

Identify customer needs – and how you
can help them make good decisions

1

2
Map actual customer needs to useful

marketing – help them do useful stuff

Insource Youtility – make being
useful part of everyone's DNA

3
Market your marketing – promote your
information first and company second

Make Youtility a process, not a project –
keep reinventing and refining it

5

6
Keep score – measure how Youtility

is driving sales and calculate ROI

4

Youtility

Be amazing – which certainly
does work but it's difficult to

achieve and hard to maintain

Be useful – make your
marketing so useful people
would be willing to pay for it

Stand out
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